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EXECUTIVE SUMMARY 

Overview 

The East African Crude Oil Pipeline (EACOP) (the óProjectô) involves the construction and 

operation of a buried, cross-border pipeline to transport crude oil from the Lake Albert area 

in Uganda to the eastern coast of Tanzania for export to international markets. The pipeline 

will run from Kabaale in Hoima District, Uganda, to a Marine Storage Terminal (MST) at 

Chongoleani, Tanga Region, in Tanzania, on the East African coast. The length of the 

pipeline is 1,450 kilometres (km), of which approximately 1,147 km will be in Tanzania. The 

pipeline will cross from Uganda to Tanzania at the border town of Mutukula. The pipeline 

will traverse eight regions and 25 districts in Tanzania. 

Total E&P Uganda B.V. (TEPU), Tullow Uganda Operations Pty Ltd (TUOP) and CNOOC 

Uganda Limited (CUL) (óUpstream Partnersô) hold interests in petroleum resource licences 

near Lake Albert, Uganda. The Government of Uganda and the Government of Tanzania, 

combined with the Upstream Partners, wish to construct this transboundary export pipeline 

and related facilities and infrastructure. 

Although the pipeline route has been designed to minimize environmental and social 

impacts, some physical displacement (loss of shelter or relocation of households) and 

economic displacement (loss of, or interruption of access to, land or other livelihood 

resources) for communities will be unavoidable and land access will be required for the 

various Project components. 

The governments of Uganda and Tanzania signed an Inter-Governmental Agreement (IGA) 

for the EACOP Project on 26 May 2017. This sets out the land rights framework for the 

Project agreed by the governments, including compliance with international financing 

standards. As such land access and resettlement planning for the Project will be 

undertaken in terms of the Tanzanian legal framework and international good practice 

(IGP) standards, as represented in the International Finance Corporation (IFC) 

Performance Standard (PS) 5 on Land Acquisition and Involuntary Resettlement. In 

instances where a given project comprises sub-projects or multiple components that cannot 

be identified before project approval, or that may be implemented sequentially over an 

extended period, PS5 allows for the prior development of a Resettlement Policy Framework 

(RPF) outlining the general principles for the resettlement planning. The purpose of this 

RPF is to define the principles for land access, compensation and resettlement planning, 

and is the precursor to the individual RAPs and/or LRPs. 

In 2015, the Tanzanian and Ugandan Governments approved a 50 km-wide route corridor, 

which was reduced to a 2 km-wide corridor in 2016 and 100 m-wide in early 2017. During 

2017, the route was reduced to a 30 m width within which the construction and permanent 

corridor will be located. 

Most land in the Project area is held under customary tenure, with registered or titled land 

being limited mainly to urban centers (avoided by the pipeline route planning). The 
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economy of the Project-affected regions is based on small-scale agriculture and livestock 

husbandry. Some small-scale mining is also present.  

The Project will require access to over 4,000 hectares (ha) of land. Most of this (nearly 

90%) comprises the construction corridor for the export pipeline. The current estimated 

land requirements of the Project are summarized in Table ES 1-1. 

 

Table ES 1-1: Estimated Land Requirements 

Project Component Estimated Affected Area 

Construction Facilities 

Coating Plant/Pipe Yard (1 in Tanzania) 40 ha 

2 Main Construction Camps with Marshalling Yards  17.5 ha + 18.0 ha = 35.5 ha 

10 Main Construction Camps/Pipe Yards  
Between 17.5 ha and 18.4 ha, 
approximately 175 ha in total 

Construction and Operation  

New Access Roads to construction facilities, pipeline 
corridor and above-ground installations (AGIs) 

Estimate: 74 ha 

Operational Facilities 

Export Pipeline  

30 m wide Construction Corridor 30 m corridor: 3,441 ha  

Additional temporary Construction Workspace along 
Corridor (estimate) 

163 ha 

Permanent AGI 

Marine Storage Terminal/Tanks 72 ha 

4 Pumping Stations (includes buffer, construction staging 
area, etc.) (15.0 ha each with 1.0 ha in pipeline corridor) 

4 x 14 ha outside 30 m corridor = 56 ha  

2 Pressure Reduction Stations (estimated 3.3 ha each 
additional to pipeline corridor) 

2 x 3.3 ha outside 30 m corridor = 6.6 ha 

Hydrotest Water Storage To be confirmed 

Main Line Valves Stations and Electrical Sub-stations 
Sub-stations 

Constructed within pipeline corridor, no 
additional land required 

Total Project Land Requirement (Construction and 
Operation) 

4,063 ha 

 

The first step in the process will be the establishment of construction facilities ï 

construction camps and pipe yards, a coating plant, marshalling yards and construction 

access roads.  In this document, ñPriority Areasò is used as a collective term of these 

facilities, since these facilities need to be established before other construction activities 

can proceed. This is relevant from the perspective of resettlement, since land access to the 

Priority Areas will be required some months earlier than for the remainder of the Project 

footprint. 

On pipeline projects of this magnitude, construction typically takes place concurrently at 

several locations along the pipeline route, with a construction team at each location moving 

progressively along the route. The area covered by each individual construction team is 
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referred to as a ñspread.ò The pipeline construction plan will determine the number of 

spreads required, based on the terrain along the final route. Once commenced the EACOP 

construction will take around 36 months. 

Restrictions on entry to Project land during construction will be determined on the basis of 

health and safety considerations. Where certain restrictions are unavoidable, provisions will 

be made during construction for crossing of people, vehicles and livestock across the 

pipeline route. After construction and during the Project's operation phase, the following 

land use arrangements will apply: 

¶ In areas categorized as Village Land prior to the Project: The entire 30 m 

corridor will be restored to grassland. No development of structures, planting of 

deep-rooted trees or agricultural activities (e.g. crop production) will be allowed. 

Livestock will, however, be allowed to cross and graze in the corridor; 

¶ In areas previously categorized as Reserved Land and designated as a 

protected and/or designated area (e.g. Forest Reserves, Game Reserves, Wildlife 

Management Area, Game Controlled Area and Open Area): Land cover will be 

restored and land use managed to achieve equivalent biological capacity. No 

development of structures or agricultural activities (e.g. crop production) will be 

allowed in the corridor, and no deep-rooted trees will be planted on the 10 m strip 

above the pipeline. In some of these areas, livestock currently may not be permitted 

(e.g. in some of the Game Control Areas) and this restriction will continue after 

conversion. Where livestock is currently allowed in these Reserved Land areas, it 

will be able to cross and graze in the corridor; 

¶ Crossing of the corridor: During operation, the Project will require access to the 

pipeline corridor at all times for inspection, maintenance and repair. The pipeline 

corridor will not generally be fenced and pedestrian and livestock crossing will be 

generally allowed. Vehicle crossing will be limited to the existing road and 

infrastructure crossing arrangements; and 

¶ Above-Ground Installations and the MST: These will be fenced, and access to 

these facilities will be strictly controlled.  

Legal, Policy and Institutional Framework 

The Project is obliged to meet Tanzanian legislative requirements for land acquisition, 

compensation and resettlement as well as applicable international financing standards 

enshrined in the Equator Principles (EPs) III and the IFC PSs.  

A gap analysis between national legislation and international standards and proposed 

approaches for the Project has been generated. The analysis provides an overview of the 

Tanzanian legislative requirements and IFC standards with regard to resettlement and 

compensation. Any material gaps between the two sets of requirements are, as far as 

possible, addressed in the Entitlement Framework provided. 

The RFP confirms that, where a discrepancy exists between lender requirements (EPs and 

IFC PSs) and national legislation, the more stringent of the two will be used and/or applied. 
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Socio-economic and Land Use Context 

The pipeline runs through eight of the countryôs 31 regions and 25 Districts, see Figure ES 

1-1.  

 

 

Figure ES 1-1: The Pipeline Route and Affected Regions and Districts 

 

The Project footprint is primarily located on rural land. Analysis of available satellite 

imagery, differentiate between three categories of land in the project impacted area. These 

are:  

¶ Category 1- Land used for cultivation (with no discernible dwellings); 

¶ Category 2 -Land with dwellings interspersed with cultivation and/or grazing; and 

¶ Category 3 -Vacant or grazing land with no dwellings and little or no cultivation. 

The majority (about 55%) of land affected by the Project falls within the first category. 

Departures from this trend are evident in the two northernmost regions affected by the 
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Project footprint (i.e. Kagera and Geita, where approximately 50% of the land traversed by 

the pipeline corridor falls in the second category), as well as in Manyara Region (where 

most land falls in the third category). 

Several cultural heritage sites are also found along the pipeline corridor, including ritual 

trees, caves, drumming stones and wells. During the pipeline route design process, care 

was taken to avoid graveyards and sites of cultural significance as far as these where 

known. 

Displacement-related Impacts 

The main displacement-related impacts that will be caused by the Project are as follows: 

¶ Physical displacement. It is anticipated that it should, in many cases, be possible 

to construct replacement structures on an alternative location within the same plot of 

land.  Where this is not possible, households will be relocated to suitable locations 

in the same village. Thus, it is likely that most of the impacts typically associated 

with long-distance relocation will be avoided.  

¶ Loss of business structures. Small-scale business activities are common in most 

villages in Tanzania. These typically take the form of trading stalls or kiosks, grain 

milling, hair salons, sales of agricultural produce from homes or at village markets, 

etc. Displacement of structures or facilities used for such business activities would 

constitute a form of economic displacement, since it would entail a loss of income 

from those activities until alternative facilities can be established elsewhere. 

¶ Displacement of community facilities. Most villages have community facilities 

such as a primary school, one or more churches and/or mosques, one or more 

water wells, a community hall, a market and a clinic or health facility. During the 

routing of the pipeline, care was taken to avoid community facilities where possible. 

However, there may be some limited displacement of communal facilities which 

could not be entirely avoided. 

¶ Loss of farmland. The loss of farmland owned or used by households is expected 

to constitute by far the most common form of Project-induced economic 

displacement. Analysis of LiDAR imagery of the pipeline route indicates that large 

part of the Project footprint is occupied by cultivation of crops.  

¶ Loss of access to natural resources. Communities in the vicinity of the Project 

area generally rely on a variety of natural resources: wood for fires, medicinal 

plants, food (bush meat, fishing), building materials etc. Land clearing for 

construction purposes will involve the loss of resources such as trees for firewood or 

timber, plants used for medicinal purposes, hunting areas, etc. The impact of 

Project-related land acquisition on the utilization of such resources will relate more 

to loss of access or impacts on access (e.g. diversions) for a short-term period 

during construction (e.g. by communities on one side of the corridor to resources on 

the other side) than to loss of the resources per se. Hunter-gatherer groups would 

be particularly vulnerable to such impacts. Any short-term restrictions in access 

could also impact pastoralists, especially if they have limited routing options to 

access water sources and designated grazing areas. These impacts are expected 

to be relatively limited during the Projectôs operational phase, however, as the areas 
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to be occupied by the Project are likely to constitute a small portion of the total land 

areas from which these resources are obtained.  

¶ Disruption of access routes. The pipeline route will cross a number of tarmac and 

a significant number of murram roads. In instances where national or regional roads 

cross the pipeline corridor, there will be a temporary impact during construction; this 

may require temporary diversion of some roads. It is not foreseen that any 

permanent disruption of roads will occur. It is possible that the pipeline corridor may 

impact on local or ñinformalò access routes (to community facilities, small 

businesses, etc.) as well. Provision will be made during construction and operation 

to enable people, vehicles and livestock to cross the pipeline, thus minimising 

disruption of access routes. Moreover, since the pipeline corridor will not be fenced 

during the Projectôs operational phase, it is not expected that significant restrictions 

on access to community facilities or natural resources (e.g. by communities on the 

opposite side of the pipeline) will occur. 

¶ Impacts on mining. Current indications are that the corridor traverses mining 

prospecting rights, as well as formalized and unregulated artisanal and small-scale 

mining sites. These are concentrated in the Geita, Shinyanga and Tabora Regions. 

Overall, the magnitude of displacement-related impacts on any one individual or household 

is ï in most instances ï expected to be relatively minor. Exceptions to this general trend 

include: 

¶ Physically displaced households (who constitute a small fraction of the total number 

of displaced households); and 

¶ Persons who will lose all or most of their farmland to the Project (also estimated to 

be a small percentage of the total number of displaced households). 

Eligibility and Entitlements/Compensation Framework 

The RPF considers the issue of eligibility for compensation and resettlement entitlements. 

Eligibility, for the purposes of this RPF, is defined as entitlement to compensation and 

assistance granted to persons, groups of persons, families, or institutions due to subjection 

to displacement resulting from land acquisition, the revocation of rights, and/or the 

compulsory acquisition of property as a direct result of the Project.  

Only persons occupying or using an area prior to the cut-off date (the first date of valuation 

in a given area) are eligible for compensation for loss of land rights and assets established 

prior to this cut-off date. Only these assets will be recorded during the valuation process. 

Should affected persons not be present during the valuation process, such persons will be 

requested to provide proof of their presence in the Project area during the valuation period, 

and/or proof of ownership of assets in the Project area during that period, to be eligible for 

compensation. 

Assets affected by the Project will be valued to determine the compensation due to their 

owners and/or users. The valuation methodology to be used is prescribed in various Acts 

and Regulations which explicitly provide guidance on valuation practices. Different 

valuation methods are proposed for the various eligibility categories identified,  particularly 

in relation to land, structures, crops and trees and businesses.  The selection of the specific 
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valuation method has been guided by the requirement of compliance to Tanzanian 

legislation.  Further to the valuation methodologies, options and packages are proposed by 

the Project to ensure that IFC PS5 criteria are fully addressed particularly to ñimprove, or 

restore, the livelihoods and standards of living of displaced personsò. Critical elements in 

this regard include the following: 

¶ A general principle is that the Projectôs preference is to offer like-for-like 

compensation for affected land, where Project impacts on land-based livelihoods 

necessitate it and people qualify, and assets in line with IFC PS5; 

¶ Qualifying persons losing dwelling structures and the residential land on which 

these dwellings are located will be offered a choice between cash compensation 

and replacement dwellings. Replacement housing will be of an adequate standard 

of construction; 

¶ If communal structures (e.g., schools, health clinics) will be displaced, the loss of 

these will be compensated with appropriate replacement structures; 

¶ Qualifying persons with formal or customary rights to agricultural land significantly 

affected by the Project will be offered a choice between cash compensation or 

replacement land; and 

¶ The Project will provide a program of initiatives for restoring and improving 

livelihoods of Project-affected persons (PAPs) and support to prepare any 

replacement land for agriculture or allied purpose. 

Entitlements associated with impacts and those impacted is set out in the RPF in an 

entitlement matrix.  

Land Acquisition, Compensation and Resettlement Process 

The planning and implementation of land acquisition, resettlement and compensation for 

the Project has been designed to provide secure land rights to the Project and ensure the 

related process meets Tanzanian legislation and international financing standards. Land is 

required both on a short-term basis ï for construction activities and access routes during 

construction; and for the long term ï for operation of the pipeline, the Above Ground 

Installations, permanent access routes and for the marine oil facilities at Chongoleani.  All 

land for the Project in Tanzania will be acquired and consolidated on a permanent basis, 

even for the construction facilities, and then provided for use to the Project by the 

Government in accordance with the IGA principles. 

The land acquisition process to secure Project land on a short and long-term basis is 

shown in Figure ES 1-2. All required land for the Project is being acquired on the basis that 

the Project is in the public interest and land required for the Project shall be deemed as in 

the public purpose, which shall be formalized by gazettement following the relevant 

provisions of the Tanzanian legal framework. The Project Company will aim to reach a 

consensual agreement for compensation of affected land and assets with Project-Affected 

Persons (PAPs). Only where this cannot be reached with PAPs (or if they are absent) will 

PAPs be subject to implementation of further measures of compulsory acquisition.  

Land acquisition processes are managed in two main phases which include several 

activities:  
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¶ Pre-Acquisition Activities Phase which comprises the detailed surveys and 

valuations, and then valuation report(s) (which, in turn, will comprise two parts ï one 

part aimed at meeting Tanzanian legislative requirements, and a second part 

detailing additional entitlements to meeting IFC PS5 requirements); and 

¶ Acquisition and Grant of Rights Phase which will result in the acquisition of land and 

granting of land rights to the Project. This will involve the subsequent 

implementation of the RAPs/LRPs, including agreements with PAPs, compensation 

payments, physical relocation, livelihood restoration assistance, final arrangements 

for land rights to be granted to the Government and a lease for this land provided to 

the Project Company.  

¶ The Land Acquisition process will culminate in a suite of RAPs and/or LRPs 

(depending on whether physical and economic displacement occurs, or only 

economic displacement). The geographical area to be covered by each is 

determined partly by administrative boundaries, and partly by the timing of required 

land access for various Project components. The RAPs/LRPs proposed thus 

comprise the following: 

-  One RAP/ LRP for Priority Areas, and 

-  Eight RAPs/LRPs for the pipeline corridor and AGIs ï divided in terms of 

regional administrative geographical areas. 
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Figure ES 1-2: Land Acquisition Process 

 

Stakeholder Engagement 

The Project Company views long-term, transparent relationships with stakeholders across 

all levels as essential to their business. The Project Company is further committed to 

information sharing, consultation and dialogue prior to any key decisions being made. 

Several consultative structures are foreseen. The form, composition and mandate of the 

proposed consultation structures are subject to discussions with, and approval by 
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Government and other key stakeholders. These will be finalised during the early stages of 

detailed resettlement planning but may be follows: 

¶ A Land Acquisition and Resettlement Working Group (LARWG) has been 

established as the overall governing body and management committee through 

which the national government will collaborate with the Project on matters related to 

land acquisition, compensation and resettlement. This national-level body 

comprises representatives of the EACOP Project team, key government 

departments and resettlement consultants. Representatives of other government 

bodies participate on an as-and-when-required basis. The LARWG is led by the 

Government, but the Project Company facilitates the process. 

¶ The Project Company and RAP team have and will continue to undertake 

engagement and consultation with the local government authorities at a Regional, 

District, Ward and Village level. This will include sensitization meetings prior to 

fieldwork and ongoing engagements during the resettlement planning and 

implementation phases. The EACOP Stakeholder Engagement team includes 

Community Liaison Officers who are in place across the eight regions affected by 

the Project. This team will be expanded as the Project develops.  

¶ Grievance management is regarded as critical component to the RAP development 

process. There is an existing system of grievance management at district level, in 

which community members are able to lodge grievances with ward and/or district 

officials. A Project-wide EACOP grievance system has been established and 

administered by the EACOP stakeholder engagement team through its Community 

Liaison Officers (CLOs). A resettlement-specific grievance management system has 

been implemented that combines these existing systems. 

Main Budget Components for Resettlement Implementation 

Guidelines for the preparation of a RAP or LRP require that each RAP or LRP should 

include an estimate of the budget that will be involved in its implementation. The RPF 

includes a description of the procedures to be applied during the detailed resettlement 

planning to develop the budget estimates that will be included in the individual RAPs or 

LRPs.   

Resettlement and livelihood restoration implementation budgets are strongly dependent on 

the magnitude of displacement impacts ï numbers of physically and economically 

displaced households, etc. Although estimates of the magnitude of displacement impacts 

were given in the RPF, the quantification of impacts will be refined based on surveys and 

studies undertaken during resettlement planning. The refined estimates of displacement 

impacts will be used for the estimates of implementation budgets. 
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GLOSSARY 

Term Definition 

Acres per hectare One acre is equivalent to 0.4 hectares (ha). 

Asset survey A survey undertaken to identify and assess all assets by owner and/or rights holder. 

Census 
A survey of all persons who will be displaced by the project that captures all appropriate 
socio-economic baseline data of affected persons and their households and records 
their assets to determine eligibility for compensation and other support. 

Coating Plant A demarcated area where pipeline sections are treated with an insulation coating. 

Compensation 
Payment in cash or in-kind for an asset such as land and improvements on land, or a 
resource that is acquired or affected by a project. 

Compulsory 
acquisition/ 
Expropriation 

The power of government to acquire land rights or right in land in the public interest 
without the willing consent of the owner or occupant. 

Construction access 
road 

An access road that links up with the existing road network to provide access to 
construction facilities and the construction corridor.  

Construction Corridor A corridor used as workspace within which to construct the pipeline. 

Construction facilities 
Facilities that will be required to facilitate construction of the Project, including 
construction and coating camps, lay-down areas, construction access roads and other 
facilities required for storage of equipment. 

Contractor  
Any or all Contractors that provide services or materials to execute the project pursuant 
to a contract established by and between Contractor and Developer.  

Crude oil 
Oil that is extracted from the ground before it is refined into usable products, such as 
gasoline. 

Cut-off date 

The date of the start of the census and assets inventory of persons affected by the 
project. Persons occupying the project area after the cut-off date are not eligible for 
compensation and/or resettlement assistance. Similarly, fixed assets (such as built 
structures, crops, fruit trees and woodlots) established after the cut-off date will not be 
compensated. 

Describing flow 
direction in a pipeline  

When describing the direction of travel of product in a pipeline, ñdownstreamò (with the 
current) means ñfrom the source to an outletò. Conversely, the direction of travel from 
the outlet to the source is against the current, or ñupstreamò. 

Displacement 
The physical, economic, social and/or cultural uprooting of a person, household, social 
group or community as a result of the project. 

District 
The second-highest administrative division of Tanzania. Each region is subdivided into 
districts. As of 2012 there are 169 districts. These include rural districts (District 
Councils) and urban districts (Town Councils, Municipal Councils and City Councils). 

Downstream Sector 
The downstream (oil and gas) sector is responsible for the refining of crude oil, the 
processing and purifying of raw natural gas, as well as the marketing and distribution of 
products derived from crude oil and natural gas. 

Economic 
Displacement 

Loss of assets (including land), or loss of access to assets, that leads to loss of income 
or means of livelihood as a result of project-related land acquisition or restriction of 
access to natural resources. People or enterprises may be economically displaced with 
or without experiencing physical displacement. 

Eligibility 
Entitlement to compensation and assistance due to subjection to displacement resulting 
from land acquisition, the revocation of rights and/or the expropriation of property. 

Encroachment 
The unauthorised use of land in a project land footprint in violation of the terms by which 
the project land was established. Encroachers include any people settling and/or using 
land after a cut-off date has been instated. 
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Term Definition 

Entitlements 

Compensation offered to persons, households, groups and/or communities physical 
and/or economically displaced by the project. This includes (but is not limited to): 
financial compensation; the right to participate in livelihood restoration programmes; 
housing, service provision, transport assistance, and other short-term assistance 
required to move from one site to another. 

Entitlement Framework 
Describes compensation for both physical and livelihood losses due to resettlement or 
displacement and identifies categories of people who will be eligible to receive 
compensation as a result of these losses. 

Equator Principles  
A risk management tool adopted by 92 financial institutions in 37 countries for 
identifying, assessing and managing environmental and social risks. The EPs are 
largely based on IFCôs Performance Standards with some additional requirements.  

Excavation 
Any operation involving movement of earth, rock or other materials below surface level, 
to include digging, blasting, boring, tunnelling and backfilling. 

Fallow Land 
Land that is normally used for farming but that is not cultivated to let it recover its 
fertility. 

Final Investment 
Decision 

The project partnersô final decision on whether or not the project is financially worthwhile 
as part of their long-term corporate finance decisions. In general, the FID is taken after 
the completion of certain studies and obtaining of permits as the project is readied for 
construction.  

Focus Groups 
A qualitative data collection methodology involving small groups of people to discuss 
selected points of interest. 

GIS 
A combination of computer hardware, software and data that is used to capture, 
maintain, analyse and display information related to the geographic location of features 
and facilities.  

Grievance  
A matter considered by a PAP/community member to be unjust or unfair as a result of 
project activities that causes distress.  

Hamlet 
In rural areas in Tanzania, a hamlet represents the smallest administrative division of a 
village. 

Host Community  

Communities that live in or around areas where physically displaced people will be 
resettled to or where replacement agricultural land is allocated, and who, in turn, may 
then be affected by the resettlement. Resettlement may in certain instances give rise to 
impacts on host communities - for instance, through increased pressure on land, water 
or other resources, or through changes in local socio-economic dynamics. 

Household 
A group of persons who may or may not be related, but who share a home or living 
space, who aggregate and share their incomes, and evidenced by the fact that they 
regularly take meals together. 

Hydrostatic testing 

A controlled process to confirm the threshold measurement for the safe operation of the 
pipeline. Sections of the pipeline are filled with water and pressurised for a certain time 
to allow for the identification of defects or leaks. It is usually performed following new 
pipeline construction before the actual product (i.e. crude oil) is introduced into the 
system.  

IFC Performance 
Standards 

The global benchmark for environmental and social risk management in the private 
sector. 

IFC PS5 
The IFCôs performance standard for dealing with Land Acquisition and Involuntary 
Resettlement. 

Indigenous people 
Social groups with a social and cultural identity distinct from the dominant society that 
makes them vulnerable to being disadvantaged in the development process.  

International Good 
Practice 

Practices applied to the project to achieve the best possible results when managing 
social and environmental impacts.  

Involuntary 
Resettlement 

Resettlement is considered involuntary when affected individuals or communities do not 
have the right to refuse land acquisition that will result in displacement. This occurs in 
cases of lawful expropriation or restrictions on land use based on eminent domain; and 
in cases of negotiated settlements in which the buyer can resort to expropriation or 
impose legal restrictions on land use if negotiations with the seller fail. 
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Term Definition 

Land Acquisition  
Land acquisition includes both outright purchases of property and purchases of access 
rights, such as rights-of-way. 

Land Acquisition and 
Resettlement Working 
Group 

The overall governing body and management committee through which the national 
government will collaborate and interact with the Project on matters related to land 
acquisition, compensation and resettlement. This national-level body comprises 
representatives of ME, TPDC, MLHHSD, EACOP and the resettlement consultants. 

LiDAR 
A remote sensing method that uses light in the form of a pulsed laser to measure 
ranges (variable distances) to the Earth. 

Line Markers 
Above-ground installations, installed above the pipeline, to indicate the approximate 
pipeline route. 

Livelihood 

A livelihood comprises the capabilities, assets and activities required for a person to 
make a living such as: wages from employment; cash income earned through an 
enterprise or through sale of produce, goods, handicrafts or services; rental income 
from land or premises; income from a harvest or animal husbandry; share of a harvest 
(such as various sharecropping arrangements) or livestock production; self-produced 
goods or produce used for exchange or barter; self-consumed goods or produce, food, 
materials, fuel and goods for personal or household use or trade derived from natural or 
common resources; pensions; various types of government allowances (child 
allowances, special assistance for the very poor); and remittances from family or 
relatives.  

Livelihood Restoration 
Plan 

Analogous to a Resettlement Action Plan, except that it is appropriate for cases where 
displacement impacts are limited to economic displacement (i.e. does not include 
physical displacement). 

Livelihood Restoration 
Programme 

A programme intended to set out how to replace or restore livelihoods lost or reduced 
as a result of a project. The programme will aim to restore or if possible improve, the 
quality of life and standard of living of affected parties and ensure food security through 
the provision of economic opportunities and income generating activities of affected 
property owners and their households.  

Load-out Facility 
Located offshore, the LOF is used to transfer product from the MST onto marine tankers 
for shipment to end users.  

Main Line Block Valve 
Stations  

A mechanical device (valve) installed in a pipeline that can be closed to block the flow 
of product (crude oil) through the pipeline. MLBVs are located at major crossing points 
and are used to stop the flow of product through the pipeline and isolate a segment of 
the pipeline system or a component of the system. 

Main Camp and 
Pipeyard 

An area of approximately 17.5 ha consisting of temporary housing, offices, 
kitchen, dining hall and entertainment areas. Each camp will be able to house 
up to 1,000 people. The adjoining pipeyard is where coated pipeline sections 
are stored before being transported to the construction corridor. 

Maintenance 
The process of maintaining property or equipment, including pipelines, to preserve them 
and prevent them from failure and ensure that they will continue to perform their 
intended function. 

Marine Storage 
Terminal 

An area close to the coast consisting of a number of external floating roof tanks with 
discharge pumps and support systems where product will be stored before it is 
transported to the end user via the offshore load out facility (LOF).  

Marshalling Yards 
A support facility used for the delivery, storage and load out of pipe, plant and 
equipment.  

Midstream Sector 
The midstream (oil and gas) sector involving the transportation, e.g. by pipeline, storage 
and wholesale marketing, of crude or refined petroleum products.  

Murram A form of laterite (clayish material) used for road surfaces.  

Non-Governmental 
Organisation  

Any not-for-profit, non-governmental and voluntary citizens group organised on a local, 
national or international level. It can perform a variety of public service and 
humanitarian functions and is often guided by a specific mission. 

Notice of intention to 
acquire 

An official written notice issued to people who will be displaced by the project, informing 
them that their land will be acquired (and/or property expropriated) for purposes of the 
project. 
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Term Definition 

Notice to vacate/yield 
possession 

A written notice issued to owners and occupants of land acquired by the project, 
informing them to leave the premises within a specified time frame. 

Operator An entity who owns or operates the project infrastructure to be established. 

Orphaned Land 
A term to describe land dissected by the pipeline corridor  and other facilities leaving 
portions of the original field no longer viable to cultivate/use. 

Physical Displacement 
Loss of house/apartment, dwelling or shelter as a result of project-related land 
acquisition that requires the affected person(s) to move to another location. 

Pipe Yard 
An area where coated pipeline sections are stored before being transported to the 
construction corridor.  

Pipeline 

Includes all parts of those physical facilities through which oil moves in transportation. It 
includes but is not limited to: line pipe, valves and other appurtenances attached to the 
pipe, pumping/compressor units and associated fabricated units, metering, regulating 
and delivery stations, and holders and fabricated assemblies located therein, and 
breakout tanks. 

Pipeline Component Some feature or part of a pipeline, such as pipe, valves, fittings and flanges. 

Pipeline Corridor A linear area where a pipeline is placed.  

Pressure Reduction 
Station 

Used to regulate the pressure in the pipeline to allow for the continued flow of the crude 
oil, and to ensure that the maximum allowable operating pressure is not exceeded when 
oil transfers from the pipeline to storage tanks.  

Pressure Relief Valve 
A mechanical safety device that provides protection to a pressurised container, such as 
a pipeline, by reducing the internal pressure by releasing it outside the container. 

Priority Areas 

Collective term used in this document for construction camps, coating plant, pipe yards, 
marshalling yards and construction access roads. These facilities need to be 
established before other construction activities can proceed; hence land access to 
Priority Areas will be required some months earlier than for the remainder of the project 
footprint. 

Project  
Activities from design, engineering, procurement, construction, commissioning, 
operating, maintaining and closure. 

Project-Affected 
Household 

All members of a household, whether related or not, operating as a single economic 
unit, who are affected by a project.  

Project-affected person 

Any individual who, as a result of the land acquisition required by the project, loses the 
right to own, use, or otherwise benefit from a built structure, land (residential, 
agricultural, pasture or undeveloped/unused land), annual or perennial crops and trees, 
or any other fixed or moveable asset, either in full or in part, permanently or temporarily. 

Project Developer 
The party responsible for the funding, planning, implementation and operations and 
maintenance of a project.  

Project Finance 

The financing of long-term infrastructure, industrial projects and public services based 
upon a non- or limited recourse financial structure, in which project debt and equity 
used to finance the project are paid back from the cash flow generated by the project. 
Project financing is a loan structure that relies primarily on the project's cash flow for 
repayment, with the project's assets, rights and interests held as secondary security or 
collateral. Project finance is especially attractive to the private sector because 
companies can fund major projects off a balance sheet. 

Project Financier A person, company, organisation etc. that provides the money for a project. 

Project Land 
Requirements 

The area that has to be acquired for the purpose of establishing the on-shore project 
infrastructure, including construction facilities and the operational facilities, namely the 
export pipeline and permanent above-ground installations. The estimated project land 
requirement is for ha based on current planning parameters.  

Protective Coating 

A substance or material applied to the exterior of the pipe or a pipeline to prevent 
contact between the pipe and the outside environment. Protective coating is generally 
applied to prevent corrosion of the pipe. Many types of protective coatings are used on 
pipelines, including coal tar, tape wraps, and fusion bonded epoxy compounds. 

Pumping Station 
A facility that houses the pumping infrastructure used to push oil along through a 
pipeline from the source to the outlet. 
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Term Definition 

RAMSAR Convention 
An Inter-governmental Treaty which provides for a framework for national action and 
international cooperation for the conservation and wise use of wetlands and their 
resources. The treaty was signed in 1971 in Ramsar, Iran. 

Region 
The highest administrative division of Tanzania. Tanzania is divided into thirty-one 
regions, each of which is further subdivided into districts. 

Regulatory Framework 
The system of regulations and the means to enforce them, usually established by a 
government to regulate a specific activity.  

Resettlement 
The displacement or relocation of an affected population from one location to another 
within the national territory, and the restructuring or creation of comparable living 
conditions.  

Resettlement 
assistance 

Support provided to people who are physically displaced by a project. Assistance may 
include transportation, food, shelter, and social services that are provided to affected 
people during their relocation. Assistance may also include cash allowances that 
compensate affected people for the inconvenience associated with resettlement. 

Resettlement Action 
Plan 

A plan that provides a comprehensive set of actions for addressing impacts related to 
physical and economic displacement. It describes the procedures and activities that will 
be taken to compensate for losses, mitigate adverse project impacts, and provide 
development benefits to those who will be resettled or displaced as a result of the 
project. 

Resettlement Policy 
Framework 

A requirement for projects with subprojects or multiple components that cannot be 
identified before project approval. The framework clarifies resettlement principles, 
organisational arrangements, and design criteria to be applied to subprojects to be 
prepared during project implementation. 

Responsible Party 
Assigned individual(s) who has the authority or expertise to define and take corrective 
action to resolve a grievance.  

Socio-economic 
Baseline  

A baseline record of land use activities within the project footprint as well as the socio-
economic characteristics of individuals and communities dependent on the land prior to 
the commencement of the land acquisition process, as well as host communities that 
will potentially be impacted by the project. 

Spread 

On pipeline projects of this magnitude, construction typically takes place concurrently at 
several locations along the pipeline route, with a construction team at each location 
moving progressively along the route. The area covered by each individual construction 
team is referred to as a ñspreadò. 

Stakeholder 
Individual or groups of people who are directly or indirectly affected by a project, as well 
as those who may have interests in a project. They may have the ability to influence the 
outcome of the project, either positively or negatively.  

Substation 
Forms part of the electrical generation and distribution system by transforming voltage 
from high to low for use on the electrically heat traced (EHT) system.  

Trench (to bury pipes 
in) 

A long narrow ditch dug into the ground and embanked with its own soil and used for 
concealment and protection of the pipeline. Trenches are usually dug by a specialised 
digging machine. 

Trestle A frame that will support the crude oil transfer lines from the MST to the LOF.  

Upstream Industry 
The upstream (oil and gas) industry is sometimes known as the exploration and 
production (E&P) sector. It refers to the exploration for, and recovery and production of, 
products such as crude oil and natural gas. 

Upstream Partners 
Total E&P Uganda BV (TEPU), Tullow Uganda Operations Pty Ltd (TUOP) and CNOOC 
Uganda Limited (CUL) are referred to as Upstream Partners. 

Valuation 
The valuation of project affected assets according to set compensation rates and 
schedules. 

Village 
A group of people/households who interact with each other and share an environment 
within well-defined cultural and geographic margins. In rural areas in Tanzania, villages 
constitute the second-smallest administrative division (the smallest being hamlets). 
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Term Definition 

Vulnerable Persons 

People who, by virtue of gender, ethnicity, age, physical or mental disability, economic 
disadvantage or social status in the context of the project, may be more adversely 
affected by displacement than others and who may be limited in their ability to re-
establish themselves or take advantage of resettlement assistance and related 
development benefits. They may include people living below the poverty line, the 
landless, the elderly, women- and children-headed households, ethnic minorities, 
communities dependent on natural resources or other displaced persons who may not 
be protected through national land compensation or land titling legislation. 

Ward 
A lower-level administrative subdivision of Tanzania. In rural areas, each ward 
comprises several villages. 
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1 INTRODUCTION 

The East African Crude Oil Pipeline (EACOP) (the óProjectô) involves the construction and 

operation of a buried, cross-border pipeline to transport crude oil from the Lake Albert area in 

Uganda to the eastern coast of Tanzania for export to international markets. The pipeline will 

run from Kabaale in Hoima District, Uganda, to a Marine Storage Terminal (MST) at 

Chongoleani, Tanga Region, in Tanzania, on the East African coast.  

Total Exploration & Production (Total E&P) Uganda (TEPU), Tullow Uganda Operations Pty 

Ltd (TUOP) and CNOOC Uganda Limited (CUL) (óUpstream Partnersô) hold interests in 

petroleum resource licences near Lake Albert, Uganda. The Government of Uganda and the 

Government of Tanzania, combined with the Upstream Partners, wish to construct this 

transboundary export pipeline and related facilities and infrastructure. 

1.1 Purpose  and Objectives  

Although the pipeline route has been designed to minimise environmental and social impacts, 

some physical displacement (loss of shelter or relocation of households) and economic 

displacement (loss of, or interruption of access to, land or other livelihood resources) for 

communities will be unavoidable. In particular, land access will be required for the various 

Project components, including the construction and operation of the pipeline, as well as for the 

establishment of construction camps, pipe yards, various permanent above-ground facilities 

and access roads. 

Land access and resettlement planning for the Project will be undertaken in terms of the 

Tanzanian legal framework and international good practice (IGP) standards, as represented in 

the International Finance Corporation (IFC) Performance Standard (PS) 5 on Land Acquisition 

and Involuntary Resettlement.1 IFC PS5 requires the preparation of a Resettlement Action 

Plan (RAP) for any project which results in physical displacement (which may or may not be 

accompanied by economic displacement), and preparation of a Livelihood Restoration Plan 

(LRP) for projects that will only involve economic displacement. 

In instances where a given project comprises sub-projects or multiple components that cannot 

be identified before project approval, or that may be implemented sequentially over an 

extended period, PS5 allows for the prior development of a Resettlement Policy Framework 

(RPF) outlining the general principles for the resettlement planning.2 

The purpose of this RPF is to define the overarching principles for land access, compensation 

and resettlement planning, and is the precursor to the detailed RAPs and/or LRPs for 

individual project components. Its overall objective is thus to ensure consistency between the 

                                                

1
 http://www.ifc.org. 

2
 IFC Guidance Note 5: Land Acquisition and Involuntary Resettlement (January 1, 2012). http://www.ifc.org. 
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Project documents for the various components in terms of principles, approach and 

implementation arrangements. 

Box 1-1 Resettlement Policy Framework 

This RPF outlines:  

¶ The overarching land access, compensation and resettlement principles and 
responsibilities, to ensure no-one affected by the Projectôs implementation is 
disadvantaged compared to current conditions; 

¶ The potential displacement impacts associated with the Project; 

¶ The legal framework and standards in accordance with which land access and 
resettlement planning is developed; namely, the Tanzanian legal framework and IGP 
standards, as represented in the IFC PS5 on Land Acquisition and Involuntary 
Resettlement.3 The RPF presents the agreed land acquisition process and the approach 
taken to address the gaps between the Tanzanian legal framework and the international 
standards; 

¶ The asset valuation methodology, and compensation and entitlement framework for 
eligible Project-affected persons (PAPs); and 

¶ The consultation and engagement approach with affected people, including a grievance 
mechanism through which people affected by land acquisition may raise their concerns. 

 

More specifically the objectives of this RPF are to: 

¶ Establish the resettlement and compensation goals and principles for the Project; 

¶ Describe the applicable legal and administrative framework; 

¶ Define the approach to be taken to resettlement and compensation; 

¶ Identify categories of PAPs; 

¶ Define criteria for determining the eligibility of various categories of PAPs to receive 

monetary compensation, relocation and other forms of resettlement assistance; 

¶ Develop an entitlement framework that defines the type of resettlement assistance to 

which the various categories of PAPs would be entitled, based on the type of loss they 

would experience as a result of the Project;  

¶ Describe requirements for consultation with PAPs and other stakeholders (such as 

local government); and 

¶ Set out the relevant organisational arrangements and institutional responsibilities.  

The EACOP Project will be developed in line with the Tanzanian legal framework and 

standards and, since it will seek finance from international financing institutions, the Project 

will be compliant with these, notably IFC PS5. Of particular importance, the governments of 

Uganda and Tanzania signed an Inter-Governmental Agreement (IGA) for the EACOP Project 

                                                

3
 http://www.ifc.org. 

http://www.ifc.org/


 

Resettlement Policy Framework 

East African Crude Oil Pipeline, Tanzanian Section 

Chapter 1 

 

 May 2018 

  
  
  
  

 31 

on 26 May 2017. This sets out the land rights framework for the Project agreed by the 

governments, including compliance with international financing standards. 

The draft RPF was submitted to the Government of Tanzania (namely the Ministry of Energy 

(ME), Tanzania Petroleum Development Corporation (TPDC) and  Ministry of Lands, Housing 

& Human Settlements Development (MLHHSD) by the Project for a comment period prior to 

final disclosure. The Project Company/PPT subsequently received MLHHSD comments on the 

draft RPF from ME.  

The RPF is a key document for the operational implementation of the land acquisition process 

and for project financing.  

1.2 Project  Developerôs Contact Details 

The intention for the EACOP Project is to establish a Pipeline Company that will be the 

ultimate developer and operator of the Project, comprising various parties with an interest, 

including the Upstream Partners together with the governments of Uganda and Tanzania. The 

process to establish the Pipeline Company is underway.  

During this initial Project planning stage, a Tanzanian company, Total East Africa Midstream 

B.V. (TEAM B.V.) has been established by Total SA to perform the functions of the Project 

Developer (also referred to as the Project Company/Pipeline Project Team (PPT)). Table 1-1 

provides the contact details for the Project Developer for the RPF. 

 

Table 1-1 Project Developerôs Contact Details 

Name of Developer Address Named Key Contact Telephone 

Total East Africa 
Midstream B.V. 

Kiliwa House, 

369 Touré Drive,  

Dar es Salaam, Tanzania 

Jean Lennock, 
Social and Land 
Manager,  

EACOP Project 

+ 255 699 000 331 

 

1.3 Resettlement  Planni ng Team  

The RPF has been prepared on behalf of EACOP by the Digby Wells Consortium (DWC), 

which comprises: 

¶ The international environmental and social consulting firm, Digby Wells 

Environmental; 

¶ The Tanzanian firms PaulSam Geo-Engineering and Safety Training & Consulting 

Limited (STCL); and 
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¶ The Tanzanian registered valuation firm, Whiteknights Real Estates and Investment 

Analysts.4 

1.4 Project Overview  

1.4.1 Project Location  and Context  

The total length of the pipeline is about 1,443 kilometres (km), of which approximately 

1,147 km will be in Tanzania. The pipeline will cross from Uganda to Tanzania at the border 

town of Mutukula, about 40 km to the west of Lake Victoria and 60 km north-west of Bukoba ï 

the capital of the Tanzanian region of Kagera. The pipeline will traverse eight regions and 25 

districts in Tanzania, as detailed in Table 1-2 and illustrated in Figure 1-1. The table also 

shows the average population density in each of the Project-affected regions along the 

pipeline corridor. 

 

Table 1-2: Project-affected Regions and Districts in Tanzania 

Regions (8) Regional Capital 
Average Population 
Density (Persons per 
Square Kilometre)

5
 

Districts (25) 

Kagera Bukoba 97 

Missenyi 

Bukoba Rural 

Muleba 

Biharamulo 

Geita Geita 87 

Chato 

Geita 

Mbogwe 

Bukombe 

Shinyanga Shinyanga 81 Kahama Township Authority 

Tabora Tabora 30 

Nzega District  

Nzega Town Council 

Igunga 

Singida Singida 28 

Iramba 

Mkalama 

Singida Rural 

Manyara Babati 32 
Hanang  

Kiteto 

Dodoma Dodoma 48 
Kondoa 

Chemba 

                                                

4
 It is a legal requirement in Tanzania that the valuation of assets for the purposes of compensation and land 
acquisition be undertaken by a registered valuer. 

5
 National Bureau of Statistics Tanzania (2012). National Population and Housing Census. 
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Regions (8) Regional Capital 
Average Population 
Density (Persons per 
Square Kilometre)

5
 

Districts (25) 

Tanga Tanga 77 

Kilindi 

Handeni Township Authority 

Handeni Rural 

Korogwe 

Muheza 

Tanga City 
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Figure 1-1: The EACOP Pipeline Route ï Tanzanian Section 
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Most land in the Project area is held under customary tenure, with registered or 

titled land being limited to urban centres (purposefully avoided by the pipeline route 

planning). The economy of the Project-affected regions is primarily based on small-

scale agriculture (common crops being maize, legumes, sunflowers and cassava) 

and livestock husbandry, with some beekeeping (particularly in Singida) and small-

scale mining (particularly in Tabora, Shinyanga, Geita and Kagera Regions). 

Housing mostly comprises traditional structures (wooden frames with mud filling, 

with thatched roofs), although improved housing (built from burnt bricks with 

corrugated iron sheet roofs) is becoming more common. The Projectôs land and 

socio-economic context is discussed in more detail in Chapter 4. 

1.4.2 Project  Description  

The pipeline, laid underground, will be 24 inches in diameter, and the waxy crude 

oil it will transport will be heated to about 50 degrees Centigrade to make it fluid 

enough to flow through. The pipeline will be thermally insulated to maintain the oil 

at this temperature, and will contain trace heating to provide heating during 

reduced flow rates or shutdowns, or when maintenance is required. 

During construction, pipe segments will be imported via Dar es Salaam Port and 

transported to a coating facility, to be coated for thermal insulation and corrosion 

protection. In addition to the coating facility, other facilities required during 

construction will include twelve main construction camps to house construction 

teams; these camps will also be used as marshalling/pipe yards. Access roads will 

be established to these facilities and to construction areas. 

The MST at the eastern end of the pipeline (at Chongoleani) will be used to store 

the crude oil before it is discharged through pipelines to offshore load-out facilities 

(LOFs), where it will be loaded onto marine tankers for shipment to end users. In 

addition to the MST and LOFs, other permanent above-ground installations (AGIs) 

required for the operation of the pipeline include: 

¶ Pump stations (to boost the pipelineôs internal pressure and flow of the 

crude oil); 

¶ Pressure let-down/reduction stations (to regulate the pressure in the 

pipeline); 

¶ Main line valves stations (for maintenance, and to isolate sections of the 

pipeline to safeguard the environment in the event of a rupture); 

¶ Electrical sub-stations/heat tracing relay sub-stations (to support the trace 

heating system); 

¶ Water storage facilities (for hydrotesting, during which a section of pipeline 

is filled with water and pressurised to identify any defects; hydrotesting is 

required primarily during construction, but may also be undertaken during 

maintenance); and 

¶ Permanent access roads for access to AGIs and to the pipeline for 

maintenance purposes. 
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A more detailed description of the Project is given in Chapter 2 of this RPF. 

1.5 Summary  of Project Land Requirements  

The Project will require access to over 4,000 hectares (ha) of land. Most of this 

(nearly 90%) comprises the construction corridor for the export pipeline. For most 

of its length, the corridor required for construction purposes will be 30 meters (m) 

wide; in some areas additional workspace will be required during construction 

(such as at river crossings). Technically, a 10 m-wide corridor is required for 

operation of the pipeline and this will be located within this 30 m-wide corridor.  

The current estimated land requirements of the Project are summarised in Table 

1-3. 

Table 1-3: Summary of Project Land Requirements 

Project Component Estimated Affected Area 

Construction Facilities 

Coating Plant/Pipe Yard (1 in Tanzania) 40 ha 

2 Main Construction Camps with Marshalling Yards  17.5 ha + 18.0 ha = 35.5 ha 

10 Main Construction Camps/Pipe Yards  
Between 17.5 ha and 18.4 ha, 
approximately 175 ha in total 

Construction and Operation  

New Access Roads to construction facilities, pipeline 
corridor and above-ground installations (AGIs) 

Estimate: 74 ha 

Operational Facilities 

Export Pipeline  

30 m wide Construction Corridor 30 m corridor: 3,441 ha  

Additional temporary Construction Workspace along 
Corridor (estimate) 

163 ha 

Permanent AGI 

Marine Storage Terminal/Tanks 72 ha 

4 Pumping Stations (includes buffer, construction staging 
area, etc.) (15.0 ha each with 1.0 ha in pipeline corridor) 

4 x 14 ha outside 30 m corridor = 56 ha  

2 Pressure Reduction Stations (estimated 3.3 ha each 
additional to pipeline corridor) 

2 x 3.3 ha outside 30 m corridor = 6.6 ha 

Hydrotest Water Storage To be confirmed 

Main Line Valves Stations and Electrical Sub-
stations/Heat Tracing Relay Sub-stations 

Constructed within pipeline corridor, no 
additional land required 

Total Project Land Requirement
6
 (Construction and 

Operation) 
4,063 ha 

                                                

6
 This excludes ñorphaned landò where the pipeline corridor dissects a field, leaving small portions 
which are no longer viable to cultivate/use and classed as ñuneconomicò 
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1.6 Structure and Content of This Report  

The remaining chapters of this RPF are structured as follows: 

¶ Chapter 2 provides a description of the Project, the main Project 

components, the pipeline route selection and refinement process, and the 

planned construction process; 

¶ Chapter 3 sets out the legal, policy and institutional framework for the 

Project. This includes the Tanzanian regulatory framework relating to land 

acquisition, compensation and resettlement; company standards of the 

Upstream Partners; applicable international guidelines and standards; and 

an analysis of the gaps between Tanzanian and international standards; 

¶ Chapter 4 outlines the Projectôs socio-economic and land-use context; 

¶ Chapter 5 provides an initial estimate of Project-induced displacement-

related impacts, including construction and permanent physical and 

economic displacement, to be refined in the detailed RAPs and LRPs once 

the Project footprint has been finalised and the requisite studies and 

stakeholder consultation undertaken; 

¶ Chapter 6 sets out a proposed entitlement and compensation framework 

for the Project, including eligibility criteria and categories, a methodology 

for valuation of assets, compensation options and packages, and 

additional entitlements to be offered to PAPs to meet international 

standards. The chapter culminates in an entitlement matrix, which sets out 

compensation and livelihood reinstatement measures and options per 

category of asset and impact; 

¶ Chapter 7 defines the process to be followed during land acquisition, 

resettlement and compensation, beginning with the steps to be 

implemented during development of RAPs and LRPs, and continuing to 

the steps involved in their subsequent implementation. Roles and 

responsibilities of various parties in respect of these steps are also 

discussed; 

¶ Chapter 8 focuses on stakeholder engagement during the various phases 

of resettlement planning and implementation. It defines the general 

stakeholder engagement principles adopted for the EACOP Project, 

provides a summary of Project land acquisition and resettlement 

engagement undertaken to date, and describes the consultation and 

engagement structures to be established during detailed resettlement 

planning; and 

¶ Chapter 9 outlines the estimated timetable for RAP and LRP 

implementation, and identifies the main components of the resettlement 

implementation budget. 
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2 PROJECT DESCRIPTION 

2.1 Summary  of  the Project  

The East African Crude Oil Pipeline (EACOP) (ñthe Projectò) entails the construction and 

operation of a 24-inch in diameter underground pipeline to transport crude oil from the inlet 

flange at Kabaale Pumping Station in the Hoima District of Uganda (in the area of the Lake 

Albert Development) to an export facility at a Marine Storage Terminal (MST) in the Tanga 

Region of Tanzania. The proposed pipeline route alignment through Tanzania is reflected in 

Figure 2-1 below and also indicates the proposed locations of supporting infrastructure.  

The pipeline will be buried at an average depth of between 1.8 and 2 meters (m) and will cover 

a total distance of approximately 1,443 kilometres (km), of which approximately 1,147 km is in 

Tanzania.  

The design flow rate of the pipeline will make it capable of transporting 216,000 barrels of crude 

oil per day (Kbpd). A key element of the design is temperature management to maintain the 

crude oil above pour point and as much as possible above wax appearance temperature 

(WAT). The project components responsible for this task are: 

¶ electrical heat tracing (EHT)  

¶ pumping station bulk heaters (later in project life) 

¶ MST bulk heaters. 

 

The oil will be heated to about 50°C  to make it fluid enough to flow through the pipeline. The 

pipeline with be buried, thermally insulated with polyurethane foam (PUF) and electrical heat 

tracing (EHT) will be installed for the entire length of the pipeline. EHT is a surface heating 

system used to raise and/or maintain the temperature of the pipe by an electrical heating 

element that runs in physical contact along the length of the pipeline.  

The EHT will provide heating during reduced flow rates, shutdowns or when maintenance is 

required. This EHT system will require electrical power, which will be in the form of an 

underground 22/33 Kilovolt (kV)-powerline that will be installed parallel to the pipeline trench. 

The power required for the EHT will be acquired from generators at the pumping stations and 

converted to the required voltage via step-down substations located at 40-60 km intervals along 

the pipeline route. The main components of the Project are summarised in Section 2.2. 

Total Exploration & Production (Total E&P) Uganda (TEPU), Tullow Uganda Operations Pty Ltd 

(TUOP) and CNOOC Uganda Limited (CUL) (óUpstream Partnersô) hold interests in the Lake 

Albert oil reserves and are partners in the EACOP Project together with the governments of 

Tanzania and Uganda. 
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Figure 2-1: Proposed Pipeline Route through Tanzania 






































































































































































































































































































