
East African Crude Oil Pipeline (EACOP) LTD (“EACOP LTD”) invites experienced and reputable companies or organizations to express their interest in undertaking 
the Engineering, Procurement, Construction and Commissioning of a 3MWp Ground Mounted on single axis tracker Photovoltaic Farm for EACOP’s Marine Terminal 
self-consumption in Tanga.

The EACOP Project involves the construction and operation of an underground and cross-border pipeline to transport crude oil from Lake Albert area in Uganda 
to eastern coast of Tanzania for export to international markets. The pipeline will run from Kabaale, Hoima District in Uganda to the Chongoleani peninsula 
in Tanga, Tanzania. The length of the pipeline is 1,443 km, of which 296km will be in Uganda and 1,147 km in Tanzania. In Tanzania the pipeline will 
traverse eight (8) regions comprising of Kagera, Geita, Shinyanga, Tabora, Singida, Dodoma, Manyara and Tanga, 27 administrative District Councils, and  
231 Villages.

BRIEF DESCRIPTION OF THE SCOPE OF WORK:

1. Engineering Procurement, Construction and Commissioning Scope:

a.	 Project Management: Overall services to meet the terms of the agreement and complete the works, including but not limited to: - Project Management, - Quality 
Management, - Heath, Safety and Environment (HSE) Management. 

b.	 Engineering and Documentation: The design and engineering work shall include among others, the following documents as required to construct and maintain 
the full Project: - Engineering and Design - Procurement and Construction Documents - Certificates - Factory Acceptance Tests Documentation - Mechanical 
Completion Documentation - Commissioning and Testing Documentation. 

c.	 Procurement: the supply of all equipment new, complete, free, and clear from liens and encumbrances: - PV Modules - Modules Mounting Structure – trackers - 
Fences and Gates - Meteorological Stations - Electrical - Monitoring and Control System - Spare Parts. 

d.	 Construction and Installation, it  includes all resources, tools, equipment, and workmanship in order to perform the correct construction, installation and testing 
of the Project: signalization, security, lighting, first aid facility - Civil Works - Mechanical Works - Electrical Works - Commissioning and Testing - Interconnection 
Works Interface - Equipment loading, transportation, unloading, on-site storage - Labor - Cleaning and Waste Management - Maintenance before Provisional 
Acceptance.

2. Operations and Maintenance (O&M) Scope:
Standard O&M service: for the first two years after commissioning, with Company’s right for termination after the end of the second year. - Optional O&M service: 
Initial term of 20 years with possibility to terminate for convenience in year 2, 5, 10 or 15.

MINIMUM REQUIREMENTS:
Companies or Organizations expressing their interest are invited to document their request with:
•	 Brief description of experience, expertise, and capacity to deliver the required scope of services. 
•	 Details of similar projects (>3MWp) or activities undertaken which provide evidence of qualified and available team, knowledge of pipeline regions, and track 

record of the above listed experience.
•	 Certificate of Incorporation and recent BRELA search (Attach copy). 
•	 Proof of Registration with the EWURA Local Supplier Service Provider (LSSP) database or an approved application at the time of submission of the response to 

this expression of interest. 
•	 Compliance with Local Content Regulations, 2017 and Local Company definition.
•	 Proof of registration with the Tanzania Revenue Authority (TRA) and Tax Clearance Certificate for the latest year available.
•	 Business License.
•	 Financial capacity to deliver the services required including submission of financial accounts for the past three years. 
•	 Evidence of QHSE Management system, organization, and process in compliance with applicable Local and Industry standards for similar works (ISO 9001 

certificate, ISO 14001 certificate, OHSAS 18001).
•	 Proof of Anti-corruption, Anti-bribery, Compliance and Human Rights policies.
•	 Where appropriate proof of registration with professional bodies eg Engineers Registration Board or Contractors Registration Board.

Companies or organizations which have the ability, capacity, and resources to implement the activities listed above should express their interest by sending an 
Expression of Interest (EOI) via email, together with the above listed documents through an email to procurement.tz@eacop.com (max. email size 20Mb) on or 
before 17:00 hours East African Time (EAT), on 21st December 2024 Email subject shall be: REQ-00000669 Engineering, Procurement, Construction 
and Commissioning of a 3MWp Ground Mounted on single axis tracker Photovoltaic Farm for EACOP’s Marine Terminal self-consumption. 
Statements of EOI should be no more than ten (10) to twenty (20) pages long. All Expression of Interests should be submitted in the English Language 

Note: EACOP LTD will review and assess the documents provided by companies or organizations that have expressed interest in accordance with this EOI and 
conduct evaluations based on internal criteria to determine which companies or organizations will be included in the Prequalification process. Only the companies 
or organizations which have been selected following the EOI process will receive, by signing a Non-Disclosure Agreement (NDA), an invitation to respond 
to a Prequalification questionnaire. EACOP LTD will review and assess the documents provided by companies or organizations who have been invited in the 
Prequalification process and conduct evaluations based on internal criteria to determine which companies or organizations will be included in the invitation to tender 
process. Only the pre-qualified companies or organizations will receive, by signing a Non-Disclosure Agreement (NDA), an invitation to tender. 
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