
 

China Petroleum Pipeline Engineering Co., Ltd. (hereinafter abbreviated as CPP) as Pipeline, Feederline & Above 
Ground Installation Contractor for the East African Crude Oil Pipeline (EACOP) Project invites experienced and 
reputable Contractors to express their interest in providing Medical Services and Medical Evacuations (MEDEVAC) to 
the EACOP Project.  
The EACOP Project involves the construction and operation of an underground and cross-border pipeline to transport 
crude oil for export to international markets. The pipeline will run from Kabaale, Hoima District in Uganda to the 
Chongoleani peninsula near Tanga in Tanzania. The length of the pipeline is 1,443 km, of which 296 km will be in 
Uganda.  

BRIEF DESCRIPTION OF THE SCOPE OF THE SERVICES: 

• Provision of 24-hour comprehensive clinic services along the Pipeline route in each MCPY. 

• Includes but not limited Health Care Professionals (HCP) responsible for: 

 Primary and emergency healthcare services. 

 Oversight of fitness to work, medical induction, and Occupational Health. 

 Inventory management of clinic resources. 

 Conducting hygiene and health inspections in coordination with HSE. 

 Medical evacuation of patients from SITE, including transfer to medical specialists. 

 Updating daily clinic operations records through a Health Information System. 

 Participating in camp administration meetings and implementing daily medical activities and trainings. 

 Conducting health education activities and awareness sessions to prevent illness and accidents. 

 Providing medical protocols and management of mortal remains. 

 Establishing a mass casualties plan and drills. 

 Providing medical training for medical teams and first aid responders. 

 Provision of 24/7 onsite health care, including primary care, emergency response, medical surveillance, screening, 
health awareness activities, and emergency response drills. 

• Management of sickbay, ambulances, medical administration, stock control, medical waste, and conducting training 
activities. 

• Providing medical care and MEDEVAC during travel to and from the WORKSITE’S and while working in the communities. 

• Offering emergency care and primary health care for acute illnesses and injuries on SITE. 

• Referral of specialist care and treatment for chronic conditions or diseases to external providers. 

• Management of work-related incidents, including pre-agreement with chosen referral hospitals/medical structures for 
quick emergency life-saving care and surgery. 

• MEDEVAC and referrals based on worker needs. 

• Establishment of standardized clinics for optimized organization, management, and supply, involved in mass causality 
incidents and health promotion and education activities. 

• Provision of Medical equipment, laboratory equipment and supplies, required medicines, medical consumables, and 
emergency response bags at all sickbays. 

REQUEST FOR EXPRESSION OF INTEREST FOR PROVISION OF MEDICAL SERVICES AND MEDICAL EVACUATIONS 
(MEDEVAC) FOR EACOP PROJECT (MCPY, AGI, PPL) 
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• Provision of ambulances Type C for MCPYs, AGIs and Spreads.  

• Provision of AIR MEDEVAC AND ROAD MEDEVAC services both local and international. 

• Provision of qualified medical staffs including Doctor, Emergency Physician or an intensivist, General Practitioners (GPs), 
Paramedics, Nurse and ambulance drivers for each MCPY&AGI and Pipeline Spread. 

• Provision of the Medical plans, MERP plan, pandemic plan, and management of mortal remains, mass casualties plan and 
drills. 

MINIMUM REQUIREMENTS:  

Companies or organizations expressing their interest are invited to document their request with: 

• Demonstrate the capacity and resources to implement a trans-boundary Medical Evacuations (MEDEVAC). 

• Compliance with certificate requirement of Healthcare Practitioners in Uganda, Doctors shall have ALS/BLS certificate. 

• In accordance with the legislation of the host countries, all ambulance Drivers shall have first-aid level PSE2 (First-aid 
training team, level 2) or AFA (OGP level 2) upon hiring, plus continuous first-aid training. 

• State-qualified anesthetist nurses (IADE), State-qualified emergency nurses (IDE), SPECIALIZED MEDICS OR PARAMEDICS, 
Additional training: University diploma (DU) in disaster medicine or equivalent. 

• Medical staff shall prove strong experience in an Emergency (or Intensive Care) department, and pre-hospital emergency 
medicine. Up to date with their continuous emergency training: in possession of ACLS, PHTLS, ATLS qualifications, or 
equivalent.  

• Proof of business registration and business license for Uganda. 

• Proof of registration with the Uganda Tax Revenue Authority. 

• Proof of registration with the National Supplier Database (NSD) for Uganda. 

• Compliance with the Petroleum Midstream National Content Regulation # 34,2016 for Uganda.  

• Uganda Registration Service Bureau (URSB) Annual returns of the latest year. 

• Fully filled Key personnel list with CV (Appendix 1) and list of Similar Supplying Experience within the last three years 
(Appendix 2) in requested format. (Blank is regarded as an unqualified item.) 

• Copy of certificates of ISO 9001, ISO 45001, ISO 14001, or equivalent of them. 

• Tax Clearance Certificate for the latest year available. 

Companies which have the ability, capacity, and resources to implement the activities listed above should express their 
interest by sending together with the documents stated in the above section through an email to biddingbox@cpptz.com 
(Max. Email Size: 20 MBs, all documents must be submitted in the English language) on or before 24:00 hours East 
African Time (EAT), on 16th May 2024. The subject of the email should be “EOI for CPP-PROC-UG-076-0416-COMPANY 
NAME”. CPP reserves the right not to consider companies that submit an incorrect email subject and the incorrect 
format of Questionnaire, Appendix 1 and 2.  
The format of the required documents and relevant technical requirements which are mentioned in Minimum 
Requirements should be downloaded from EACOP’s website 
( https://eacop.com/opportunities-by-main-construction-contractors/china-petroleum-pipeline-engineering-co-ltd/).  
Note: CPP will review and assess the documents provided by companies that have expressed interest in accordance with 
this EOI and conduct evaluations based on internal criteria to determine which companies will be included in the list of 
pre-qualified companies. Only the pre-qualified companies will receive, by signing a Non-Disclosure Agreement (NDA), an 
invitation to bid as a continuation of the call for tender process. CPP reserves the right at its sole discretion to make the 
decision to select or reject a company and maintain its decision. 

https://eacop.com/opportunities-by-main-construction-contractors/china-petroleum-pipeline-engineering-co-ltd/
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APPENDIX 1   List of the Key Personnel

Qualification Certificates

Notes: pls attach the CV & scanned copies of certificates etc.

No. Title Name Years of
Experience Location Notes



Client Contact Information of Client
(Email/Phone number) Location Years Name of the Project Scope of Supply Status of the Project (Completed /

Ongoing)

Bidder’s

Contract
Value

Notes

Notes: 

APPENDIX 2  List of Similar Supplying Experience

1.Please attach following documents: scanned CONTRACT for completed project or LETTER of AWARD for ongoing projects, completion certificate (if any), appreciation letters (if any) etc.
2.The information of the PROJECT mentioned above may be confirmed by CPP with the assistance of EACOP COMPANY.


