
                   

 

China Petroleum Pipeline Engineering Co., Ltd. (hereinafter abbreviated as CPP) as Pipeline, Feederline & Above Ground 
Installation Contractor for the East African Crude Oil Pipeline (EACOP) Project invites experienced and reputable 
Contractors to express their interest in providing River and Wetland Crossings Construction Works for Pipeline to the 
EACOP Project. 
The EACOP Project involves the construction and operation of an underground and cross-border pipeline to transport 
crude oil for export to international markets. The pipeline will run from Kabaale, Hoima District in Uganda to the 
Chongoleani peninsula near Tanga in Tanzania. The length of the pipeline is 1,443 km, of which 296 km will be in Uganda.  

BRIEF DESCRIPTION OF THE SCOPE OF THE SERVICES: 

The EACOP requirements for the River and Wetland Crossings Construction Works for Pipeline in Uganda, the Scope 
of Work will include the provision of: 
1. Right of Way (ROW) and Additional Temporary Work Space (ATWS) Preparations: a) Marking of ROW and ATWS; b) 
Drainage within the width of the ROW; c) Surface vegetation clearance over the complete width of the ROW and ATWS; 
d) Top soil removal, separation, disposal, protection; e) Placement of temporary protection; f) Installation of bog mats 
(if necessary). 
2. Protective Measures: Before construction, the following protective measures are installed: a) Diversion channel; b) 
Cofferdam; c) Sediment barrier; d) Interceptor dike; e) Slope breaker; f) Trench plug. 
3. Temporary Access Road: Temporary access road’s a) Upgrade or new build, b) Maintenance. 
4. Ditching Works: a) Excavating; b) Soil disposal; c) Shoring; d) Trench dewatering; f) Sheet-pilling (if necessary). 
5.Padding / Backfilling: The trench shall be backfilled in layers and compacted bell holes and other excavations. 
Material used for backfilling shall be appropriately screened or procurement. 
6.Cleaning-up / Reinstatement: a) Removing cofferdam, diversion channel, temporary access road and necessary 
protective measures; b) Restoration of riverbed and river banks; c) Collection of excess materials and wastes; d) Setting 
water-body Bank protection; e) Marker posts installation; f) Re-vegetation. 
7.H3SE: Comply with and implement all Health, Safety, Social, Security and Environment requirements of the EACOP 
project, including but not limited to: a) Provide sufficient dedicated H3SE management personnel; b) Provide sufficient 
PPE, portable toilets, medical facilities, medicines, security personnel, vehicles with high level of protection, etc., c) Set 
up safety protection facilities, d) Set up site closure, e) Comply with the requirements of the Environmental and Social 
Management Plan and the Environment and Social Impact Assessment, f) Comply with the implementation standards 
and requirements of the EACOP project. 

MINIMUM REQUIREMENTS:  

Companies or organizations expressing their interest are invited to document their request with: 

• Proof of business registration and business license for Uganda. 
• Proof of registration with the Uganda Tax Revenue Authority. 
• Proof of registration with the National Suppler Database (NSD) for Uganda. 
• Compliance with the Petroleum Midstream National Content Regulation # 34,2016 for Uganda.  
• Fully filled Questionnaire, Key personnel list with CV(Appendix1)  
• Equipment list of production and inspection (Appendix2) in requested format. (The amount of Long Arm Excavators, 

Wetland Excavators, Piling Excavators, Water Pumps must be adequate.) 

• Similar experience of River and Wetland construction within last three years (Appendix3) in requested format. 
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• Copy of certificates of ISO 9001, ISO 45001, ISO 14001 or equivalent of them. 
• Tax Clearance Certificate for the latest year available. 
• Audit Financial Statement for latest 3 years. 

 
Companies which have the ability, capacity, and resources to implement the activities listed above should express their 
interest by sending together with the documents stated in the above section through an email to biddingbox@cpptz.com 
(Max. Email Size: 20 MBs, all documents must be submitted in the English language) on or before 24:00 hours East African 
Time (EAT), on 23rd February 2024. Subject of the email should be “EOI for CPP-PROC-UG-067-0123-COMPANY NAME”. 
CPP reserves the right not to consider companies that submit an incorrect email subject and the incorrect format of 
Questionnaire, Appendix 1, 2 and 3.  
The format of the required documents and relevant technical requirements which are mentioned in Minimum 
Requirements should be downloaded from EACOP’s website ( https://eacop.com/opportunities-by-main-construction-
contractors/china-petroleum-pipeline-engineering-co-ltd/).  
Note: CPP will review and assess the documents provided by companies that have expressed interest in accordance with 
this EOI and conduct evaluations based on internal criteria to determine which companies will be included in the list of pre-
qualified companies. Only the pre-qualified companies will receive, by signing a Non-Disclosure Agreement (NDA), an 
invitation to bid as a continuation of the call for tender process. CPP reserves the right at its sole discretion to make the 
decision to select or reject a company and maintain its decision without having to give reasons to the company concerned. 

https://eacop.com/opportunities-by-main-construction-contractors/china-petroleum-pipeline-engineering-co-ltd/
https://eacop.com/opportunities-by-main-construction-contractors/china-petroleum-pipeline-engineering-co-ltd/


Name of the
Certificate

Certificate No.

Notes: pls attach the CV & scanned copies of certificates etc.

APPENDIX 1   List of the Key Personnel
No. Title Name Years of

Experien
ce

Qualification Certificates Location Notes



No. Name of Main Equipment Brand & Model Qty.
Status of
Equipment

Self- owned
(Y/N)

Location of
Equipment

Date of
Production Notes

Excavator
Bull Dozer
Roller Compactor
Water Bowers
Concrete Dumpers
Crane
…..

APPENDIX 2  List of Main Equipment

Notes: pls attach photos and self-owned certificate（minimum 5 types) etc.



Client
Contact Information of Client
(Email/Phone number) Location Years Name of the Project Scope of Work

Status of the Project (Completed / Ongoing) Bidder’s
Contract
Value

Notes

APPENDIX 3  List of Similar Projects in Oil and Gas Field

Notes:
1.Please attach following documents: scanned CONTRACT for completed project or LETTER of AWARD for ongoing projects, completion certificate (if any), appreciation letters (if any) etc. 2.The information of the PROJECT mentioned above may be confirmed by CPP
with the assistance of EACOP COMPANY.
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