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TRANSPORT & LOGISTICS SUPPLIER FORUM
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EACOP PROJECT DESCRIPTION- SCHEMATIC

• 24” X-65 buried pipeline

• 216 kbbl/d design flowrate increasing to 246 kbbl/d with DRA

• Fibre-optic cable for data, control and temperature and vibration detection95km 296km 1147km

UGANDA

• Pumping Stations 1/2

• 20 MW power from 

Upstream and grid (mainly 

hydro) 

TANZANIA

• Pumping Stations-3/4/5/6

• Pressure Reduction Stations 1/2

• 2 MMbbl Marine Storage Terminal & Jetty

• 60 MW power from 

• Solar at 5 x 18 MWp sites 

• Interconnections with grid

• generators at PS4/5 & Terminal

UPSTREAM TILENGA

CPF + Tank Farm

INDIAN

OCEAN

Tanga
Kabaale

Tilenga

UPSTREAM 

KINGFISHER

CPF + Tank Farm

Kingfisher

PS1 PS2 PS3 PS4 PS5 PS6
PRS1 PRS2

Tilenga

FEEDER 

Line

KF

FEEDER 

Line

Refinery up to 

60 kbopd

Section 1 Section 2 Section 3 Section 4

MLBV:  6 + 23+53

EHT:            5+15

MCPY:  1 + 4+12
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EACOP MAIN CONTRACTS
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Engineering & Procurement  & construction management – WORLEY (*)  24/2/22
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• LINE-PIPES (*)

CFT ongoing

• THERMAL INSULATION (*)

ISOAF JV 18/2/22

• EITS (*)

(Electrical, Instrumentation Control 

Telecom Security)

SCHNEIDER/SNEF 18/2/22

• LOGISTICS (*)

BOLLORE 18/2/22

• EACOP LLI

Export Pumps 4/3/22

Power Gen 27/4/22

MLBV (*) 28/4/22

Electric Cables (*) 24/6/22

Early Civil Works ( # yards / sites, all access roads, water wells)
RESERVED CONTRACTS in Uganda &Tanzania 

Tz Lot 2 Milembe signed 15/10/21

Tz Lot 1 Nyanza signed 27/4/22

Water Sourcing Tz

Water Sourcing Ug

Tz Lot 3 JV SPEK signed 3/6/2022

Above Ground Infrastructures Construction

UG + TZ :  6x PS + 2x PRS

Piipeline Construction 

Uganda -391 km & Tanzania -1147 km

CPP (China) – CLOA valid until 15/4/23

2 contracts not yet awarded:

- Line pipe supply – scheduled March/April 2023

- Agi/Pipeline construction – scheduled for March/April  2023
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ONGOING AND  PLANNED EARLY CIVIL WORKS

MCPY 15

JV SPECK

MCPY-8

JV SPECK

MCPY-9 & CY

JV SPECK

MCPY-10 

JV SPECK

MCPY-6

NYANZA ROAD

ACTIVITIES TO 

COMMENCE

ON GOING ACTIVITIES

MCPY 11

NYANZA ROAD

Compacting Area 4 at CY KP 701

Fence works at MCPY 11

Road Works at MCPY 15



5

PLANNED EARLY CIVIL WORKS IN UGANDA

MCPY-03

PS-1

MC

Current Status :

• Only geotechnical investigations on going (PS2 Access road, 

then PS1 and PS2)

Upcoming Early Civil Works:

• PS 1 MC

Activities to starts in the coming 3 Months

Environmental assessment submitted to NEMA

• MCPY 3 .

Activities to starts in the coming 3 Months



WATER SOURCING WORKS IN TANZANIA/ UGANDA

Uganda

– PS1 /2 in Uganda with ICS/ Newplan

– PS1/PS2 Access roads with ICS

Tanzania

– PS3 to PS6, PRS 1 & 2 in Tanzania with NORPLAN

– HDD River crossing location in Tanzania (Sigi river 

than Kagera) with CPP

Sigi River –

Geotechnical team

PS 5: Drilling BHS -

06
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COATING PLANT  – CONSTRUCTION PROGRESS

Satellite image - Coating Yard Concrete slab ongoing @ 

Coating Yard

Steel Structures Erection ongoing @ 

Coating Yard

Slab Concrete Casting ongoing @ Coating Yard

Status of Slab @ Coating Yard

Ready For operation: June/July 2023

Structural workshop erection started Nov 2022, current progress : 52%
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DOCG : TERMINAL AND TANKS – SITE OVERVIEW WEEK 5/2023
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Stockpile

Area Temporary

Facilities 

Area

Terminal 

Area

Tanks 

Area

ACCESS 
ROAD

JETTY 

Current Progress

• Land clearing / temporary site fence and rainwater drainage

completed

•Top soil removal 60% (out of 400k m3 to be moved)

•Cut/fill  20% (out of 300k m3 to be moved)

3 months Look-ahead

•Site Preparation 80% done

•Temporary Facilities/Camp commissioned

•Foundations to be started in June



NATIONAL CONTENT VISION & PILLARS
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Vision

• Promote economic development and national industrialization.

• Implementing an industrial development plan

• Capitalize on the development phase to build the capacity of the local companies and 

Ugandan Citizen

• Drive the growth of the Ugandan Oil & Gas Industry in line with the objective of Uganda for 

long term industrial development

Local Content Pillars

1. Employment & training

2. Goods & services

3. Capacity building & technology transfer



LOGISTICS SCOPE
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2 4* 6 7 8 9* 10 11 12 13 14 15 1631 5

Main Camps and Pipe Yards (MCPYs)

BolloreCPP

KEY

MCPY-4*- Marshalling Yard

MCPY-9*- Coating Yard (Tz)

NB: Other cargo (LLI & EPCM) procured by EACOP will be

directly transported from Dar es Salaam to Uganda 

using Ugandan companies through Bollore TL contract

Transportation of Line Pipe
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Note: All trucks (~40) transporting line pipe from coating yard in Tanzania to 

MCPY-4 in Uganda will be provided by Ugandan contracted transporters

UGANDAN TRUCKS FROM TANZANIA
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PURPOSE OF TODAY'S FORUM

Provide sector specific information on available opportunities on EACOP project

Provide an opportunity for networking with Tier 1 contractors

Answer your Questions
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ANY QUESTIONS?



www.eacop.com



Ongoings activities

• Completion of site preparation activities at MCPY-9, MCPY-11 and MCPY-15 in Tanzania

• Completion of site preparation activities at Coating yard 

• Coating Plant erection in Sojo - Tanzania

• Site preparation activities at Tanga Terminal and Tank area and access road

• Water sourcing early activities (engineering and procurement) in Tanzania and Uganda

• Geotechnical investigation at PS1, PS2 and access road in Uganda. Ongoing at PS2 Access road in Ug

• Geotechnical investigation at PS3 to PS6, PRS1 to PRS2– Ongoing at PS5 in Tanzania

• Geotechnical investigation at HDD location (Sigi/Kagera)– Ongoing at Sigi river in Tanzania 

3-6 months look ahead activities

• Open new ECW Sites in Tanzania (MCPY-6,8 and 10) and in Uganda (MC-PS1, MCPY-3 and MCPY-4 (?))

• Pursue Coating plant erection in Sojo

• Pursue Water sourcing early activities (engineering and procurement) in Tanzania and Uganda

• Pursue Geotechnical investigations at all locations in Tz and Ug

• AGI construction activities in Uganda – to start in June 2023

• AGI Construction activities in Tanzania – to start in June 2023

• Pipeline construction activities in Tanzania and Uganda – to start in october 2023

LOCAL CONTENT PILLARS 
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