
EACOP PROJECT PRESENTATION

LOCAL REGION ENGAGEMENT



WHAT IS THE AIM OF THE WORKSHOP?
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Aim of the WORKSHOP is to;

ƁPresent the overall EACOP project & schedule; 

ƁIntroduce main contractors; 

ƁUnderstand opportunities available in terms;

- Good & Service in the specific regions

- Employment in the specific regions

Ɓhow/when to participate in EACOP project.



EACOP ïPART OF LAKE ALBERT DEVELOPMENT

The EACOP
partnership :

ÅTotalEnergies ï62%

ÅTPDC - 15%

ÅUNOC - 15%

ÅCNOOC - 8%

Tanga
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From Kabaale to Mtukula: 296 Km (EACOP Project in Uganda) 

From Mtukula to Tanga: 1147 Km (EACOP Project in Tanzania) 

Kagera

Geita

Tabora

Shinyanga

Dodoma

Manyara

Singida



4

Above Ground Infrastructures Construction

UG + TZ :  6x PS + 2x PRS

Pipeline Construction 

Uganda -391 km & Tanzania -1147 km T
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Å LINE-PIPES

Å THERMAL 

INSULATION

Å EITS

(Electrical, 

Instrumentation Control 

Telecom Security)

Å LOGISTICS

Early Civil Works ( #4 yards / sites, all access roads, water wells)

RESERVED CONTRACTS

EACOP - CONTRACTUAL STRATEGY

Subcontracts shall be  
cascaded down the 

supply chain, to local 
suppliers and local 
services companies.



2020 2021 2022 2023 2024 2025
1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6

AGI/Right of Way Access

Main Logistics Contract

Land Acquisition

Month

Early Civil Works

Engineering

Marine Terminal & Tanks

Construction & commissioning supervisionEPcm

Line Pipes

First Oil

Jetty

Plant construction

Activity

Thermal Insulation

Pipeline

EITS

AGIs

Engineering

Project launch

Linepipecoating

Site activities

Site activities

Tanga Site activities

Tanga Site activities

EACOP PROJECT EXECUTION SCEDULE

First/Last batch

PAs accessCY access MST access
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Missenyi District:

Å Construction Management Contractor: Worley (UK)

Å AGI & PIPELINE Construction Contractor: CPP (China)

Å EITS (Electrical, Instrumentation, Telecom, Security) contractor: SCHNEIDER ïSNEF

Å Main Logistics Contractor: Bollore/EALS 

Bukoba Rural District:

Å Construction Management Contractor: Worley (UK)

Å AGI & PIPELINE Construction Contractor: CPP (China)

Å EITS (Electrical, Instrumentation, Telecom, Security) contractor: SCHNEIDER - SNEF

Å Main Logistics Contractor: Bollore/EALS 

Muleba District:

Å Construction Management Contractor: Worley (UK)

Å AGI & PIPELINE Construction Contractor: CPP (China)

Å EITS (Electrical, Instrumentation, Telecom, Security) contractor: SCHNEIDER ïSNEF

Å Main Logistics Contractor: Bollore/EALS 

Biharamulo District:

Å Construction Management Contractor: Worley (UK)

Å AGI & PIPELINE Construction Contractor: CPP (China)

Å EITS (Electrical, Instrumentation, Telecom, Security) contractor: SCHNEIDER ïSNEF

Å Main Logistics Contractor: Bollore/EALS 

BUKOBA ïKAGERA REGION
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Chato District:

Å Construction Management Contractor: Worley (UK)

Å AGI & PIPELINE Construction Contractor: CPP (China)

Å EITS (Electrical, Instrumentation, Telecom, Security) contractor: SCHNEIDER ïSNEF

Å Main Logistics Contractor: Bollore/EALS 

Geita District:

Å Construction Management Contractor: Worley (UK)

Å AGI & PIPELINE Construction Contractor: CPP (China)

Å EITS (Electrical, Instrumentation, Telecom, Security) contractor: SCHNEIDER - SNEF

Å Main Logistics Contractor: Bollore/EALS 

Mbogwe District:

Å Construction Management Contractor: Worley (UK)

Å AGI & PIPELINE Construction Contractor: CPP (China)

Å EITS (Electrical, Instrumentation, Telecom, Security) contractor: SCHNEIDER ïSNEF

Å Main Logistics Contractor: Bollore/EALS 

Bukombe District:

Å Construction Management Contractor: Worley (UK)

Å AGI & PIPELINE Construction Contractor: CPP (China)

Å EITS (Electrical, Instrumentation, Telecom, Security) contractor: SCHNEIDER ïSNEF

Å Main Logistics Contractor: Bollore/EALS 

GEITA - REGION
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Kahama Township District:

Å Construction Management Contractor: Worley (UK)

Å AGI & PIPELINE Construction Contractor: CPP (China)

Å EITS (Electrical, Instrumentation, Telecom, Security) contractor: SCHNEIDER ïSNEF

Å Main Logistics Contractor: Bollore/EALS 

SHINYANGA - REGION
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Nzega District:

Å Construction Management Contractor: Worley (UK)

Å AGI & PIPELINE Construction Contractor: CPP (China)

Å EITS (Electrical, Instrumentation, Telecom, Security) contractor: SCHNEIDER ïSNEF

Å Main Logistics Contractor: Bollore/EALS 

Å Coating Yard: ISOAF (ITALY)

Igunga District:

Å Construction Management Contractor: Worley (UK)

Å AGI & PIPELINE Construction Contractor: CPP (China)

Å EITS (Electrical, Instrumentation, Telecom, Security) contractor: SCHNEIDER - SNEF

Å Main Logistics Contractor: Bollore/EALS 

TABORA - REGION
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Singida DC District:

Å Construction Management Contractor: Worley (UK)

Å AGI & PIPELINE Construction Contractor: CPP (China)

Å EITS (Electrical, Instrumentation, Telecom, Security) contractor: SCHNEIDER ïSNEF

Å Main Logistics Contractor: Bollore/EALS 

Iramba District:

Å Construction Management Contractor: Worley (UK)

Å AGI & PIPELINE Construction Contractor: CPP (China)

Å EITS (Electrical, Instrumentation, Telecom, Security) contractor: SCHNEIDER ïSNEF

Å Main Logistics Contractor: Bollore/EALS 

Mkalama District:

Å Construction Management Contractor: Worley (UK)

Å AGI & PIPELINE Construction Contractor: CPP (China)

Å EITS (Electrical, Instrumentation, Telecom, Security) contractor: SCHNEIDER - SNEF

Å Main Logistics Contractor: Bollore/EALS 

SINGIDA - REGION
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Kondoa District:

Å Construction Management Contractor: Worley (UK)

Å AGI & PIPELINE Construction Contractor: CPP (China)

Å EITS (Electrical, Instrumentation, Telecom, Security) contractor: SCHNEIDER ïSNEF

Å Main Logistics Contractor: Bollore/EALS 

Kondoa Town Council District:

Å Construction Management Contractor: Worley (UK)

Å AGI & PIPELINE Construction Contractor: CPP (China)

Å EITS (Electrical, Instrumentation, Telecom, Security) contractor: SCHNEIDER - SNEF

Å Main Logistics Contractor: Bollore/EALS 

Chema District:

Å Construction Management Contractor: Worley (UK)

Å AGI & PIPELINE Construction Contractor: CPP (China)

Å EITS (Electrical, Instrumentation, Telecom, Security) contractor: SCHNEIDER - SNEF

Å Main Logistics Contractor: Bollore/EALS 

DODOMA - REGION
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Hanag District:

Å Construction Management Contractor: Worley (UK)

Å AGI & PIPELINE Construction Contractor: CPP (China)

Å EITS (Electrical, Instrumentation, Telecom, Security) contractor: SCHNEIDER ïSNEF

Å Main Logistics Contractor: Bollore/EALS 

Kiteto District:

Å Construction Management Contractor: Worley (UK)

Å AGI & PIPELINE Construction Contractor: CPP (China)

Å EITS (Electrical, Instrumentation, Telecom, Security) contractor: SCHNEIDER - SNEF

Å Main Logistics Contractor: Bollore/EALS 

Simanjiro District:

Å Construction Management Contractor: Worley (UK)

Å AGI & PIPELINE Construction Contractor: CPP (China)

Å EITS (Electrical, Instrumentation, Telecom, Security) contractor: SCHNEIDER - SNEF

Å Main Logistics Contractor: Bollore/EALS 

MANYARA - REGION
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Kilindi District:

Å Construction Management Contractor: Worley (UK)

Å AGI & PIPELINE Construction Contractor: CPP (China)

Å EITS (Electrical, Instrumentation, Telecom, Security) contractor: SCHNEIDER ïSNEF

Å Main Logistics Contractor: Bollore/EALS 

Handeni Town Council:

Å Construction Management Contractor: Worley (UK)

Å AGI & PIPELINE Construction Contractor: CPP (China)

Å EITS (Electrical, Instrumentation, Telecom, Security) contractor: SCHNEIDER - SNEF

Å Main Logistics Contractor: Bollore/EALS 

Handeni Distric Council:

Å Construction Management Contractor: Worley (UK)

Å AGI & PIPELINE Construction Contractor: CPP (China)

Å EITS (Electrical, Instrumentation, Telecom, Security) contractor: SCHNEIDER - SNEF

Å Main Logistics Contractor: Bollore/EALS 

Korogwe Distric Council:

Å Construction Management Contractor: Worley (UK)

Å AGI & PIPELINE Construction Contractor: CPP (China)

Å EITS (Electrical, Instrumentation, Telecom, Security) contractor: SCHNEIDER - SNEF

Å Main Logistics Contractor: Bollore/EALS 

TANGA - REGION
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Muheza Distric Council:

Å Construction Management Contractor: Worley (UK)

Å AGI & PIPELINE Construction Contractor: CPP (China)

Å EITS (Electrical, Instrumentation, Telecom, Security) contractor: SCHNEIDER - SNEF

Å Main Logistics Contractor: Bollore/EALS 

Tanga City:

Å Construction Management Contractor: Worley (UK)

Å AGI & PIPELINE Construction Contractor: CPP (China)

Å EITS (Electrical, Instrumentation, Telecom, Security) contractor: SCHNEIDER - SNEF

Å Main Logistics Contractor: Bollore/EALS 

Å Jetty Contractor BBJV (BAM-BESIX) 

Å Terminal & Tanks DOCG (China)

TANGA - REGION



COMMITMENT TO 100% LOCAL UNSKILLED LABOUR
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Contractor sources all unskilled 
labour requirements from villages/ 
hamlets  as close as possible to the 
Work location 

Demonstrate every effort to fulfil 
unskilled Labour requirements as 
local as possible before recruitment 
from villages in the wider District. 

Source all unskilled labour from within 
the District 

Contractor agrees during stakeholder 
engagement how best to verify 
candidates are from the local 
communities 

LABOUR MANAGEMENT PROCESS 



NO HIRING AT THE GATE 
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All job advertisements state that recruitment will never be done at the work 
site gate, and explicitly discourages this behavior.

All job advertisements state that applicants must follow Contractor job 
registration and recruitment processes described in the employment 
advertisements. 

Noticeboards will be placed at the site fence stating that ñno hiring will be 
done at the gate by any contractor or sub-contractor working at the siteò to 
deter people from travelling to, or establishing themselves at or near the 
work site, seeking to position themselves for employment opportunities. 

LABOUR MANAGEMENT PROCESS 



JOB ADVERTISEMENTS 
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All Job advertisements to state: 

ÅAll applicants must be Tanzanian Citizens.

ÅApplicants from outside the District will not be considered. 

ÅApplications are never accepted at the camp gate, follow the recruitment 
process.

ÅAll jobs will be advertised in the village and ward notice board. 

ÅJobs are short-term only

ÅWomen are highly encouraged to apply for jobs 

ÅContractor is responsible for ensuring a fair and transparent recruitment 
process 

LABOUR MANAGEMENT PROCESS 



COMMUNITY ENGAGEMENT 
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¶ Before starting recruitment Contractor meets District

Authorities to share the recruitment process.

¶ Job advertisement and recruitment process will be

accessible to all community members

¶ Community consultation involves discussion and

agreement on where and when Contractor can safely

and appropriately register and interview women.

¶ Job advertisements have a clear message that women

are encouraged to apply.

¶ Toll free phone numbers listed on the job

advertisement for applicants to call/ message to register

interest in the position(s).

LABOUR MANAGEMENT PROCESS 



WHAT IS IT? 

19



EACOP ïPlace, Date

20

HOW DOES IT WORK?

Å Communication : media & politicians 

Å ASM presence

Å Presence of services in towns water/ 

lodging

Å Experience with migrants (welcome)

Å Regulation around fishing

Å Access to camp services

Å # Jobs

Å Business opportunities

Å Wage levels

Å Distance camp from main road, main town 

Å Newcomers: not welcome

Å Lack of local services (lodging)

Å Awareness campaigns

Å Length of time camp will be around

Å Short job duration

Å Local jobs for locals only
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EACOP ïPlace, Date
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WHERE ARE THE PIIM HOT SPOTS ?

Tanga Town:

:

Nzega

Bukombe



EACOP ïPlace, Date

HOW TO MANAGE PIIM ?
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ÅClear information on Project

ÅMulti stakeholders' collaboration

ÅPreparedness and work with authorities

ÅDesign and delivery of programs for development



WHERE ARE WE? 
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ÅNational Communication campaign in progress (1st semester 22)

ÅDistrict & Hot Spot PIIM working groups (quaterly basis) 

ÅRegular Community information via CRCs and village leaders

ÅCollaboration with contractors to ensure LOCAL recruitment 

and procurement 



EACOP WEBSITE AND CONTACTS
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EACOP ïPlace, Date

Tanzania

Å Highway and Transportation Engineering 

Å Bridges and Structural Engineering 

Å Geotechnical Engineering & Materials Testing

Å Energy and Building Services

Å Oil and Gas 

Å Water Resources, Water Supply and Sanitation 

Å Environmental and Social Impact Assessment 

Å Project Management

Å Mechanical & Electrical

Å Geotechnical Engineering

Å Quantity Surveying

Å Architecture & Town Planning

Å Structure & Bridges

Å Civil & Project Management

INTRODUCTION
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Working as one project delivery team

Further developing our relationship and collaboration on EACOP with a view to collaborating on future projects.

Building a long-term world class oil and gas project delivery in Tanzania



SCOPE OF WORK ïoverview
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