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EACOP PROJECT PRESENTATION
LOCAL REGION ENGAGEMENT




@ Eﬁ?ﬁé’“ WHAT IS THE AIM OF THE WORKSHOP?

Aim of the WORKSHORP is to:
B Present the overall EACOP project & schedule;
B Introduce main contractors:

B Understand opportunities available in terms;
- Good & Service in the specific regions
- Employment in the specific regions

B how/when to participate in EACOP project.
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@ GRUDEOL  EACOP i PART OF LAKE ALBERT DEVELOPMENT
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The EACOP
partnership :

A TotalEnergies i 62%
A TPDC - 15%

A UNOC - 15%

A cNooC - 8%

From Kabaale to Mtukula: 296 Km (EACOP Project in Uganda)
From Mtukula to Tanga: 1147 Km (EACOP Project in Tanzania)




EACOP - CONTRACTUAL STRATEGY

Engineering & Procurement & construction management i WORLEY

A LINE-PIPES Early Civil Works (#4 yards / sites, all access roads, water wells)
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Early Civil Works
EPcm

Line Pipes

Construction & commissioning supervision

* *I First/Last batcH

Main Logistics Contract
Thermal Insulation

EITS

Pipeline
AGIs

Marine Terminal & Tanks
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CRUDE Ol BUKOBA T KAGERA REGION

PIPELINE

Missenyi District:
A construction Management Contractor:
A AGI & PIPELINE Construction Contractor:

A EITs (Electrical, Instrumentation, Telecom, Security) contractor:

A Main Logistics Contractor:

Bukoba Rural District:
A construction Management Contractor:
A AGI & PIPELINE Construction Contractor:

A EITS (Electrical, Instrumentation, Telecom, Security) contractor:

A Main Logistics Contractor:

Muleba District:
A construction Management Contractor:
A AGI & PIPELINE Construction Contractor:

A EITS (Electrical, Instrumentation, Telecom, Security) contractor:

A Main Logistics Contractor:

Biharamulo District:
A construction Management Contractor:
A AGI & PIPELINE Construction Contractor:

A EITS (Electrical, Instrumentation, Telecom, Security) contractor:

A Main Logistics Contractor:

Worley (UK)

CPP (China)
SCHNEIDER i SNEF
Bollore/EALS

Worley (UK)

CPP (China)
SCHNEIDER - SNEF
Bollore/EALS

Worley (UK)

CPP (China)
SCHNEIDER i SNEF
Bollore/EALS

Worley (UK)

CPP (China)
SCHNEIDER T SNEF
Bollore/EALS



CRUDE Ol GEITA - REGION

Chato District:
A construction Management Contractor:
A AGI & PIPELINE Construction Contractor:

A EITs (Electrical, Instrumentation, Telecom, Security) contractor:

A Main Logistics Contractor:

Geita District:
A construction Management Contractor:
A AGI & PIPELINE Construction Contractor:

A EITS (Electrical, Instrumentation, Telecom, Security) contractor:

A Main Logistics Contractor:

Mbogwe District:
A construction Management Contractor:
A AGI & PIPELINE Construction Contractor:

A EITS (Electrical, Instrumentation, Telecom, Security) contractor:

A Main Logistics Contractor:

Bukombe District:
A construction Management Contractor:
A AGI & PIPELINE Construction Contractor:

A EITS (Electrical, Instrumentation, Telecom, Security) contractor:

A Main Logistics Contractor:

Worley (UK)

CPP (China)
SCHNEIDER i SNEF
Bollore/EALS

Worley (UK)

CPP (China)
SCHNEIDER - SNEF
Bollore/EALS

Worley (UK)

CPP (China)
SCHNEIDER i SNEF
Bollore/EALS

Worley (UK)

CPP (China)
SCHNEIDER T SNEF
Bollore/EALS



PIPELINE

@cnunfm SHINYANGA - REGION

Kahama Township District:

A construction Management Contractor:

A AGI & PIPELINE Construction Contractor:

A EITS (Electrical, Instrumentation, Telecom, Security) contractor:
A Main Logistics Contractor:

Worley (UK)

CPP (China)
SCHNEIDER i SNEF
Bollore/EALS




PIPELINE

@Eﬁdﬁt&i TABORA - REGION

Nzega District:

Construction Management Contractor:

AGI & PIPELINE Construction Contractor:

EITS (Electrical, Instrumentation, Telecom, Security) contractor:
Main Logistics Contractor:

Coating Yard:

Too Too T T o

Igunga District:

A construction Management Contractor:

A AGI & PIPELINE Construction Contractor:

A EITS (Electrical, Instrumentation, Telecom, Security) contractor:
A Main Logistics Contractor:

Worley (UK)

CPP (China)
SCHNEIDER i SNEF
Bollore/EALS
ISOAF (ITALY)

Worley (UK)

CPP (China)
SCHNEIDER - SNEF
Bollore/EALS




CRUDE Ol SINGIDA - REGION

Singida DC District:
A construction Management Contractor:
A AGI & PIPELINE Construction Contractor:

A EITS (Electrical, Instrumentation, Telecom, Security) contractor:

A Main Logistics Contractor:

Iramba District:
A construction Management Contractor:
A AGI & PIPELINE Construction Contractor:

A EITS (Electrical, Instrumentation, Telecom, Security) contractor:

A Main Logistics Contractor:

Mkalama District:

A construction Management Contractor:

A AGI & PIPELINE Construction Contractor:

A EITS (Electrical, Instrumentation, Telecom, Security) contractor:
A Main Logistics Contractor:

Worley (UK)

CPP (China)
SCHNEIDER i SNEF
Bollore/EALS

Worley (UK)

CPP (China)
SCHNEIDER i SNEF
Bollore/EALS

Worley (UK)

CPP (China)
SCHNEIDER - SNEF
Bollore/EALS




CRUDE Ol DODOMA - REGION

PIPELINE

Kondoa District:
A construction Management Contractor:
A AGI & PIPELINE Construction Contractor:

A EITs (Electrical, Instrumentation, Telecom, Security) contractor:

A Main Logistics Contractor:

Kondoa Town Council District:
A construction Management Contractor:
A AGI & PIPELINE Construction Contractor:

A EITS (Electrical, Instrumentation, Telecom, Security) contractor:

A Main Logistics Contractor:

Chema District:

A construction Management Contractor:

A AGI & PIPELINE Construction Contractor:

A EITs (Electrical, Instrumentation, Telecom, Security) contractor:
A Main Logistics Contractor:

Worley (UK)

CPP (China)
SCHNEIDER i SNEF
Bollore/EALS

Worley (UK)

CPP (China)
SCHNEIDER - SNEF
Bollore/EALS

Worley (UK)

CPP (China)
SCHNEIDER - SNEF
Bollore/EALS




CRUDE Ol MANYARA - REGION
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Hanag District:
A construction Management Contractor:
A AGI & PIPELINE Construction Contractor:

A EITs (Electrical, Instrumentation, Telecom, Security) contractor:

A Main Logistics Contractor:

Kiteto District:
A construction Management Contractor:
A AGI & PIPELINE Construction Contractor:

A EITS (Electrical, Instrumentation, Telecom, Security) contractor:

A Main Logistics Contractor:

Simanjiro District:

A construction Management Contractor:

A AGI & PIPELINE Construction Contractor:

A EITs (Electrical, Instrumentation, Telecom, Security) contractor:
A Main Logistics Contractor:

Worley (UK)

CPP (China)
SCHNEIDER i SNEF
Bollore/EALS

Worley (UK)

CPP (China)
SCHNEIDER - SNEF
Bollore/EALS

Worley (UK)

CPP (China)
SCHNEIDER - SNEF
Bollore/EALS




CRUDE OIL
PIPELINE

TANGA - REGION

Kilindi District:
A construction Management Contractor:
A AGI & PIPELINE Construction Contractor:

A EITs (Electrical, Instrumentation, Telecom, Security) contractor:

A Main Logistics Contractor:

Handeni Town Council:
A construction Management Contractor:
A AGI & PIPELINE Construction Contractor:

A EITS (Electrical, Instrumentation, Telecom, Security) contractor:

A Main Logistics Contractor:

Handeni Distric Council:
A construction Management Contractor:
A AGI & PIPELINE Construction Contractor:

A EITS (Electrical, Instrumentation, Telecom, Security) contractor:

A Main Logistics Contractor:

Korogwe Distric Council:
A construction Management Contractor:
A AGI & PIPELINE Construction Contractor:

A EITS (Electrical, Instrumentation, Telecom, Security) contractor:

A Main Logistics Contractor:

Worley (UK)

CPP (China)
SCHNEIDER i SNEF
Bollore/EALS

Worley (UK)

CPP (China)
SCHNEIDER - SNEF
Bollore/EALS

Worley (UK)

CPP (China)
SCHNEIDER - SNEF
Bollore/EALS

Worley (UK)

CPP (China)
SCHNEIDER - SNEF
Bollore/EALS



PIPELINE

@E’RUB'E&L TANGA - REGION

Muheza Distric Council:

A construction Management Contractor:

A AGI & PIPELINE Construction Contractor:

A EITs (Electrical, Instrumentation, Telecom, Security) contractor:
A Main Logistics Contractor:

Tanga City:

A construction Management Contractor:

A AGI & PIPELINE Construction Contractor:

A EITS (Electrical, Instrumentation, Telecom, Security) contractor:
A Main Logistics Contractor:

A Jetty Contractor

A Terminal & Tanks

Worley (UK)

CPP (China)
SCHNEIDER - SNEF
Bollore/EALS

Worley (UK)

CPP (China)
SCHNEIDER - SNEF
Bollore/EALS

BBJV (BAM-BESIX)
DOCG (China)




LABOUR MANAGEMENT PROCESS

COMMITMENT TO 100% LOCAL UNSKILLED LABOUR
I .

Contractor sources all unskilled
labour requirements from villages/
hamlets as close as possible to the
Work location

Demonstrate every effort to fulfil
unskilled Labour requirements as
local as possible before recruitment
from villages in the wider District.

Source all unskilled labour from within
the District

Contractor agrees during stakeholder
engagement how best to verify
candidates are from the local
communities
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LABOUR MANAGEMENT PROCESS
NO HIRING AT THE GATE

All job advertisements state that recruitment will never be done at the work
site gate, and explicitly discourages this behavior.

All job advertisements state that applicants must follow Contractor job
registration and recruitment processes described in the employment
advertisements.

Noticeboards will be placed at the ¢
done at the gate by any contractororsub-c ont r act or wor ki n
deter people from travelling to, or establishing themselves at or near the
work site, seeking to position themselves for employment opportunities.

g



EAST AFRICAMN

LABOUR MANAGEMENT PROCESS
@%’Eé’“ JOB ADVERTISEMENTS

All Job advertisements to state:

Aull applicants must be Tanzanian Citizens.
A\pplicants from outside the District will not be considered.

A\pplications are never accepted at the camp gate, follow the recruitment
process.

Aull jobs will be advertised in the village and ward notice board.
Alobs are short-term only
Anomen are highly encouraged to apply for jobs

AContractor is responsible for ensuring a fair and transparent recruitment
process

Y



o, LABOUR MANAGEMENT PROCESS
@ SPELINE COMMUNITY ENGAGEMENT

1 Before starting recruitment Contractor meets District
Authorities to share the recruitment process.

1 Job advertisement and recruitment process will be
accessible to all community members

1 Community consultation involves discussion and
agreement on where and when Contractor can safely
and appropriately register and interview women.

f Job advertisements have a clear message that women |
are encouraged to apply.

1 Toll free phone numbers listed on the job B8
advertisement for applicants to call/ message to register ==
interest in the position(s).
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) gk HOW DOES IT WORK?

Pull Factors Push Factors

Communication : media & politicians

ASM presence Newcomers: not welcome

5 Presence of services in towns water/ Lack of local services (lodging)
E lodging
8 A Experience with migrants (welcome)
A Regulation around fishing
o A Access to camp services A Awareness campaigns
8 A #Jobs A Length of time camp will be around
ﬁ A Business opportunities A Short job duration
A Wage levels A Local jobs for locals only
A Distance camp from main road, main town

EACOP i Place, Date
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EACOP i Place, Date




%) o HOW TO MANAGE PIIM ?

AClear information on Project
AMulti stakeholders' collaboration

APreparedness and work with authorities

ADesign and delivery of programs for development




EAST AFRICAN

&3 CRUDE OlL 2
aniy CRLDE WHERE ARE WE"

A National Communication campaign in progress (1st semester 22)

D" A District & Hot Spot PIIM working groups (quaterly basis)
| \
A Regular Community information via CRCs and village leaders

RESULTS _ _ .
A Collaboration with contractors to ensure LOCAL recruitment

and procurement

EACOP Place, Date



aueol EACOP WEBSITE AND CONTACTS

PIPELINE

x @ Jobs & Tenders - EACOP X +

ﬁ https://eacop.com/jobs-tenders/

EACOP IN TANZANIA L) GUbEGi By o
CRUDE OIL
429 Mahando Street, Block D PIPELINE Search. . n
P. O Box 385568, Dar es Salaam, Tanzania
Tel: .'_2 55 22 22 141{]{];41021{4 103 HOME ABOUT = THE PROJECT » OURCOMMUMNITIES = ENVIRONMENT & SAFETY = COMTACT US
pbs & Tenders
Notices

Key Figures
REQUEST FOR EOI FOR PROVISION OF INSURANCE SERVICES - TANZANIA
REQUEST-FOR-INSURANCE-FOR-PROVISION-OF-INSURANCE-POLICIE ANZANIA- pdf [ L. View | 9.\
: ¢ 1,443km

crude oil export pipeline

EAST AFRICAN

<wot=) CRUDE OIL
~~ PIPELINE

IP PROGRAMME 2021
REQUEST FOR EXPRESSION OF INTEREST FOR THE RAMME-2021.pdf [

TION OF REPLACEMENT HOUSING - T,
TION-OF-REPLACEMENT-HOUSIN

NIA —

MZANIA-1.pdf [L View | Download n 2 1 6 K bd
—

export flow rate barrels per day at

plateau production

CONSTRCUTION OF REPLACEMENT HOUSES FOR 51 I Over 60%
EACOP PROJECT FOR EXPRESSION OF INTEREST ===
REF 1 4 [ EST-FOR-EXPRESSION-OF-INTEREST- pdf |1 View | Download increase in FDI of Uganda & Tanzania
B par |,
during the construction phase
TOTAL East Africa Midstream B.Y. [Companyl, an invites  |bn inst Fraudulent Open Job Announcements P .
[—]XPE‘H-HHCE‘d (]Hd repu?t]b\e contractors to [—]pr “non DF 4 " o. 3 5 B I | IIO n
rep\ocemenl hauses under the East African |, Project ainst-Fraudulent-Open-Job-Announcements.pdf | View | Download == .
Resetlement Action Plan (RAP] |mp|err'emo \ USD investment
The FACOP project |rwoi\l-es the conglrt h nd 4 of of a buc'lled, cressborder  Rtion Against Fraudulent Employment Contracts.
eline to transport crude ol rea inyJganda fo the eastern . )

Eois* of Tcmzofct Tor exo nr.;& 6 peline will run from tion-Against-Fraudulent-Employment-Contracts. pdf-17-by-26.pdf |4 View | %{ over 500’000
Kabaale in Hr)lmc] Distr nda qol \ gion, in Tanzania o
The length of the p\pm ! & whi ill be i ia. The tonnes of equipment
ff;:?r(ifu:j p'} - 1 (B) regions, 27 adminisirofive il Pipeline FEED updated overview, National Content development workshop-

é - Follow Us
BRIEF DESCRI F THE SERVICES: on-:ia;.-'-Sth-.,anu E.";-'.[’.‘Cf LA View | Download
Consfructior, el Slal vanig7 es and ancillary structures (kitchens and lafrines) for n E
Pro;:ecl People lPA?(J Splgﬁdhiy II‘e(););;.elm:ﬁrqecT W‘HTbE *crrlzd auﬁ in il Pipeline FEED update overview, National Content development workshop-
eight erant regions; Kagera, Tabora ita, Shinyanga, Tabora, Singida, !

Manyard and Dodoma.
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PIPELINE INTRODUCTION

Worley

energy | chemicals | resources

Tanzania

NORPLAN {gfs} Infer-Consult

Tanzania Limited Budlding the hubuse

ISO goo1:2015 Certified T T — Y p—
A Highway and Transportation Engineering A Mechanical & Electrical
A Bridges and Structural Engineering A Geotechnical Engineering
A Geotechnical Engineering & Materials Testing A Quantity Surveying
A Energy and Building Services A Architecture & Town Planning
A Oiland Gas A Structure & Bridges
A Water Resources, Water Supply and Sanitation A Civil & Project Management
A Environmental and Social Impact Assessment
A Project Management

Working as one project delivery team

Further developing our relationship and collaboration on EACOP with a view to collaborating on future projects.
Building a long-term world class oil and gas project delivery in Tanzania

EACOP i Place, Date
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