
                                                                                                                              
 

REQUEST FOR EXPRESSION OF INTEREST TO  

QUALITY SURVEILLANCE AND INSPECTION - REF. 00-CNT-SUB-1040 

Worley Europe Limited as EPcmC Early Services Contractor 
for East African Crude Oil Pipeline (EACOP) Project invites 
experienced and reputable Contractors to express their 
interest in providing Quality Surveillance and Inspection 
Services for the EACOP Project. 
The Republic of Uganda, the Uganda National Oil Company 
(UNOC), the United Republic of Tanzania and/or Tanzania 
Petroleum Development Corporation (TPDC), as well as 
other international oil companies partaking in the 
development of Exploration Areas 1, 1A, 2 and Kingfisher 
Discovery Area in the Albertine Graben in Uganda or their 
affiliates will participate in the implementation of the 
EACOP Project (Potential Pipeline Participants). 
The EACOP Project development involves the engineering, 
construction, operation and maintenance of a crude oil 
export pipeline crossing Uganda and Tanzania and an 
onshore Marine Terminal in Chongoleani, near Tanga Port 
in Tanzania. 

BRIEF DESCRIPTION OF THE SCOPE: 
As part of its Scope of Work for the EACOP Project Worley 
Europe Limited (or its Registered Local Entity) will seek a 
tender for Quality Surveillance and Inspection Services.  
Requirements for the services required shall include, but 
will not necessarily be limited to the supply of: 
 All necessary registrations and applicable operating 

licences required to facilitate Quality Surveillance and 
Inspection Services in Tanzania and Uganda.  

 Provision of suitably professionally trained and 
independently certified inspection personnel with 
calibrated NDE equipment  

 Participation in the development of Quality Control 
Plans or Inspection & Test Plans 

 Participation in the development of all standard 
inspection procedures to provide continuous Quality 
Control or surveillance including but not limited to: 

o Materials 
o Equipment  
o Fabrication 
o Construction 
o Erection work 
o Commissioning work 

 Participation in the development of procedures to 
describe processes including but not limited to: 

o Inspection 
o Work checklists 
o Noncompliance resolution 
o Inspection Reporting 
o Waiver / deviation and status reporting 
o Installation  

 
 Inspection reports and documentation including but 

not limited to 
o Part of services or works 
o Nature of inspection and tests performed  
o Acceptance / rejection status with reasons 
o Nonconformance Reports 
o All information about progress, quality, 

quantity, aspect 
 
MINIMUM REQUIREMENTS: 
Companies expressing their interest are invited to 
document their request with: 
 Evidence of executing international and regional 

Supplier Quality Surveillance and Inspection Services in 
compliance with all applicable laws and jurisdictions for 
major projects.    

 A detailed commitment to develop local / national 
content value. 

 Current registration on Ugandan National Supplier 
Database  
Or 
currently registered or a commitment to be 
registered in the Energy and Water Utilities 
Regulatory Authority (EWURA) Tanzania - Local 
Suppliers and Service Providers database (LSSP) as 
appropriate.  

 A copy of their own and main suppliers ISO 9001:2015, 
ISO 22301:2019 current certification 

 A two (2) years look ahead showing booked work, 
anticipated work and remaining capacity for the scope 
of work. 

Interested companies which meet the minimum requirements and have the capacity to provide the services listed above 
should express their interest by sending together with the above listed documents an email to contractor-info@eacop-
proc.com (Max. Email Size: 20 MBs & All documents must be submitted in the English language) on or before 17:00 
hours East African Time (EAT), on 17th January 2022. 
Companies satisfactorily meeting the above minimum requirements will receive, subject to the signature of a Non-
Disclosure Agreement (NDA), a detailed pre-qualification questionnaire for further evaluation by Company. 
EACOP project reserves the right not to consider companies that submit an incomplete dossier. 

Note: Only pre-qualified companies will receive an invitation to submit their bid in furtherance of the Call for Tender 
process. 


